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Z 2 Fch(Howland 1993). 7]&2] A=l LA TH 727y ZEE 4 7] WlEelth
£ F7HNZAL ‘Teleworking” FEl O] LAIA] A7, 53], | diHl=9] 5842 45t ¥
FS AT HA 32 T2AE 7|5he] o F Aok slotal Ql=tl olF FEofoF Sk olfrE2
T O IF BAET At FHE0l 5 1Z3k MZAIH o] &3, At ol ek Q1A 9]
TH(Kassi and Lehdonvirta 2018). 2} ©] 2= (gig o 2iohel ®istolot. A, S AT tietil=ro Q1+
economy)= ‘Zl(gig)’©] ‘LAIAQ] Lrolgt= o] s AL o 2 A 2017 L ALS] o H AT FHE
241920 H] @7]AoF e 2 AFAE A 2ste] & 220450l = 654 o4 914-9] HIF o] 7MY w2
dAste AoA feiE Aoz I-gFH 7t oid, H =717t E A o]t (A g2 2019). 1P 3} AL
8 off, Yot THET eE5 S AlSote 22U = AdstiA A Eok= o1 g9 2 of
E A AAE Eeteh WA 20169 B 22S A ek 20199 FE HA12AH] 7} 2] &
Aol oJst 2025d7HA] o] 2§t 2] BA7} =5t 2 @ 2HA JHAFF AR E HF22] 7 F=2 A
= B7PHA7F2£7,0009 L AA GDPL] 2%)ell Fv ] o= Qs Azt lEd, A
G Ao 2 o5kl oF 59 4,0005F ©gol 2] o] = sl Aot Uk
Flou| AFFHE SAS Z o= KA. 2 EA4, 1980 tofl A 2004 of] A3 MZAtH 2]
0] - 1] 9] &+ Q-F(independent work)= -2 Aot MZAIth= it Th2 o] A AAS
9] 2 Aot A4, dF A &5, @3 Tobe el low, ZHdE], ApEA A 4],
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< A E HRe FERACHAEANAE 571 oF) TA oA & Z8E AloFo|ut A4 ol A o] 24
255U AE Alsst e Aoz FAHH A QIZHHA 2EY A Fol HMFA A A
(Mckinsey Global Institute 2016). oigt 7|9 sk Aol ot B MZAIH+= H A E
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Hot=t Z(anyway) 2] 3A Y= of oJ5] Ysl= A Az G-& skl UATh(F =4 2020).
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<H2> ZYE ZAIRL S Cf2Y

1. ZHE ZAR} ALS|QHM Y t2

[=)

(1) H20 AR H20l 182 7|8 Opd

D (M8 AL H8) S HBE|D AL ST (1474 AF)0| P EIHI|E F20(2 HEA Q| 58
R 44 2212 HAI5HD, 2Z-20PE S442 st 384 X2 52 oR

2) (M0 DB ) BAE ZAX} S 18 2

(2) BAE ZAR 27 25
(7] (5 22) 222272 HEUAS BUE ZANE T56 =LUBAUZ 2o - BHAIHAZ A S
22\ 2/
(7] (BUE 7| 22
22
[A177] AR} S 21 24) BHSTIAL ALTL 2HAYA] 23EAHS 913 ALRIZt BAZ B0 93 27 Of2
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Current situation of food delivery 020 platform industry and

policy suggestions

Eun Jung Choi*

ABSTRACT

The food delivery O20 platform has grown rapidly over the past few years, and orders from the government
and labor to create jobs and provide social safety measures for companies have increased. Recently, the
government announced an industrial policy for the food delivery platform industry. While previous studies
related to the food delivery service platform have focused only on the labor perspective, the approach from the
corporate perspective seems to be insufficient. Accordingly, this study conducted a literature study on the basic
definition and characteristics of the platform, the characteristics of the platform from an economic perspective,
and the recent changes in the working environment with the advent of the 4th industrial era. Since then, a
literature study was conducted on the current industrial situation on the food delivery O20 platform, which
occupies the largest portion of the platform market and is rapidly growing. Interest in the food delivery O20
platform industry, which is growing rapidly, is being recognized as a safety issue for riders, a service provider,
and various discussions are underway to prepare social safety devices under the direction of the government. The
recently announced government policy has been reviewed.

Most of the previous studies related to food delivery platforms were found to be focused on labor-oriented
studies. Regarding the lack of the studies focusing on food delivery platforms from a business management
perspective, this study has planed to focus on it in order to make a balance between a business management side
and a worker side. Therefore, this study is an empirical study, and through an in-depth interview with food
delivery platform business executive officers and restaurant owners, the current situation of the food delivery
platform market and opinions on recent government policies were collected.

Food delivery platform business executive officers argued that first of all, the government should have a
perception and understanding that the food delivery O20 platform is not a job but a work trading platform. As a
result of in-depth interview with executive officers, many people confuse the food order brokerage platform and
the food delivery O20 platform. Each of these is a completely different business model. The food order brokerage
platform is a C2B model that connects consumers and restaurants, provides food information and promotion

services, and provides order payment functions, such as the People of Delivery, Yogiyo, Delivery Box,

* Sangmyung University, Division of Business Administration, Professor
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Ting-dong, Wemakepo, and Lotte Eats. On the other hand, the food delivery O20 platform is a D2S model that
connects the supply and demand of delivery services between restaurant owners and riders. As expected, Barogo
and Budeul are representative companies. The recent job-related interest falls on this food delivery O20 platform.

Second, riders have the characteristics of a food delivery platform rider that works freely when they want to
work, and they do not hope for rigid employment relationships because they want free working conditions. Third,
the problem is the current working environment in which companies recognize the employment and
exclusiveness of support for riders. Companies have made various attempts to provide safety devices for rider
safety and a better working environment for riders, such as providing or renting motorcycles, providing helmets
and uniforms, providing lighter shelters, and rider safety training for improved quality of service experience and
safety. As you stop this, it is a situation. Third, in the food delivery platform business market, the demand for
delivery services has grown rapidly, but the supply-demand imbalance is in an absolute shortage. Accordingly,
delivery costs are increasing through promotion, and most food delivery service platform companies are taking a
huge deficit in their delivery business with huge promotional costs. Fourth, food delivery platform companies are
expanding food technology and city-based logistics warehouse-type stores such as Al and digital technology for
food delivery service platforms. Through this, we are trying to provide a high-level delivery service experience to
end users and improve the efficiency of delivery operations. The food delivery platform business is the last mile
service, which is the last stage of the rapidly growing logistics market, where the lead time from ordering to
service completion is less than one hour as Quick Commerce. It can be said that it is a new industry that is rapidly
growing at the macro level, not the traditional method. Fifth, due to the recent surge in delivery demand, the
supply-demand imbalance of delivery services is causing the platform companies to experience business deficits
due to the high level of promotion costs to attract riders. It is also attempting to hire some jobs, but it seems that a
large number of riders recognize the delivery date as a stepping-stone job to find another job.

Food delivery costs are not determined by the food delivery platform and are determined by the restaurant
owner, and if the food is included in the food price at his own expense, it is freely set by the delivery order
customer. Ironically, the Korean government is calling for these innovative digital platform companies to respond
to the social safety role associated with employment on the basis of traditional industrial standards with the aim of
creating jobs. This study emphasized that the government should change the government's perception and
perspective as a new digital platform industry that helps new work transactions, not job transactions. Table 1
summarizes the recent government's response to the promotion of special employment insurance for riders and

request for improvement.
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<Table 1> Opinions on government policies of food delivery platform companies

There is a problem with the current policy due to the lack of awareness and understanding of the government on platform
business.

* The current situation has a problem that there are no determined standards or policies related to the employment of the
determined riders, so management is severe. There are difficulties

* According to the experience of attending various government-related meetings such as public hearings, and committees,
the government believes that the lack of understanding and knowledge of basic platform business is a very big problem,
and the biggest threat to this platform industry, a rapidly growing new industry.

* Currently, the government or some unions and related organizations are asking platform business operators to be
responsible for hiring. The lack of understanding and knowledge of riders about the food delivery service platform is a
serious problem.

* The demander of the service is not a food delivery agency platform company, but a restaurant owner, who makes decisions
about delivery costs. If the government require a substantial employment, actually a restaurant owners needs to respond
for it.

Attempts to apply the Special Purpose Employment Act are not actually protective devices for riders

* Food delivery To improve the working environment of riders, it is known that fewer than 200 members are actually active
in the Rider Union trade union, but very few trade unions do not represent the whole, but it is distorted and is discussed
based on opinions of minority trade unions. I think it's a big problem

* Currently, Rider Union, the representative trade union of Riders, and some labor unions are demanding the provision of
safety devices for riders based on the labor law, which requires recognition of riders as workers. However, the majority of
riders oppose recognition as workers because the autonomy of work is lost when subordinated to a specific company.

* What the rider really wants is not the Special Purpose Employment Act. It is an essential question whether the current
government's special purpose employment law is to protect riders.

* The view of the government and labor related organizations rather stopped providing rider convenience provided by
companies due to employment recognition issues with many services provided for user convenience of this platform.

* If all of the riders are hired or special price-related cost are imposed on platform companies, ultimately, delivery costs will
have to be raised to realize, and the damage will eventually go to the restaurant owners and consumers.

In this study, as restaurant owners actually pay food delivery costs and determine the cost burden, in-depth
interviews have been additionally conducted for restaurant owners. The results of in-depth interviews for

restaurant owners are summarized in Table 2.
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<Table 2> Summary of in-depth interview results for restaurant owners

* There are two types of cases when using the service while not using the service of the food delivery agency service
platform.

(a) In the case where the restaurant owner, who had suffered from the high wage burden and difficulties in manpower
management in the existing restaurants that had been directly hiring, switched from direct hiring by the courier to the
food delivery platform service. Overall satisfaction is very high due to no management

(b) In the case where a restaurant that did not deliver food at the beginning also proceeded with a delivery service to
diversify profits due to sluggish sales, all restaurants experienced the effect of increasing sales, and were satisfied
with the overall use of this food delivery agency service platform.

* The criteria for selecting a food delivery service platform is whether there are many riders and fast delivery is possible.
Delivery costs are in various forms, including the full amount of the restaurant, the full amount of the customer, and the
half and half.

The cost to be paid to the food delivery agency service platform was also very different in terms of the presence or
absence of franchise fees, case-by-case, order price, situation-specific, and restaurant-related delivery-related costs.
Some restaurant owners have a burden for the franchise fees paid to the food delivery agency service platform or the
delivery costs borne by the restaurant.

Finally, this study suggested the government's policy based on the results of previous literature studies and
in-depth interview. First, the O20 platform should be carried out thoroughly according to the market principle of
supply and demand, as jobs are not traded but ‘work’. Second, with the advent of the 4th industrial era, an
understanding of the working environment, such as the aging of the population, the emergence of the MZ
generation, and the change in the paradigm of perception of jobs, should be based. In particular, a policy based on
understanding of the food delivery platform service workers who prefer the 3A principle(anytime, anywhere,
anyway) should be prepared. Finally, food delivery O20 platform companies should be approached as a support
target, not a regulated target. In order for the food delivery O20 platform industry to evolve into an innovative

service platform, it is necessary to provide specific support for the settlement of the ecosystem, not regulation.

Keywords : 020 platform, food delivery, digital platform industry, job, government policy






