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The supporting policies for CVS operation efficacy through

CVS development simulation™

KKk KK

Lee, don II"*, Hyun, Geun Sik™, Lee, Ji Hyun™", Lee, Hye Joon

Abstract

Korean domestic convenient store(CVS) market has rapidly grown in spite of economic
recession, In 2012, the total number of CVS reached to 24,559, and the total amount of sales
reached to 11.7 trillion won. due to this reason, CVS's grown up as one of big parts of Korean
retail market,

But, according to the recent CVS industry trend, sales growth of 2012 decreased by 4.9%
compared to the previous year, the number of store decreased by 946 to 3,338, Moreover, the
revenue of CU(BGF Retail) and Seveneleven(Korea Seven) which have the biggest market
share decreased. It means that CVS market has already become the mature market,

The reason why the recession of CVS is not only government regulation but also the rapid
reduction of population. Therefore, to overcome the store profit degeneration due to the
decrease of visitors, CVS has to increase each consumer's buying amount, Thus, this study tried
to forecast the mature number of CVS when the number of visitors will continuously decrease
referring existing CVS trend data and population forecasting data. Finally, we confirmed that
how the effort to increase the amount of each consumer affected the growth of CVS market, As

the results, we suggested some policies for CVS market,

Keywords : convenience store(CVS), operation efficacy, the buying amount of each consumer,

population, system dynamics
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