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<E 3> {z2|d 2429
o 2323
i - Cronbach’s alph
T o _?:|_% 7\1|7-| Zl% ronbach’s alpha
HZGH - Doy, 2AH MdalH Ao 5 2 3 0.881
HZHH — D, HehH MdalH Ao 4 1 3 0.896
2l - A2 A, 2AH A Al Ao 4 1 3 0.851
22 - HZYH|, H2HH 2l Ao 4 1 3 0.813
7HQl==o 4 1 3 0.913
ezl 4 1 3 0.931
A 25 7 18 -
<E 4> EIYY 4 23 |
2382 Sate ARt | 2
JHQIZQ| | CHE APZHELH RHAITO AU S Zh2 = 2 0.899 1.986 39.546
ChFSH 2 TO||A 247| 2H41DH| DRBHALE 2FHZQI 2 0.880
CHE AL R 2E 7HY82| of 1 SO 2 USHE 2 0.861
U | =20 IR St= AHE =2 &4l 0.875 1.558 25.539
AT &S0 @HA0|2 H=HO 2 20St= A 0.852
CHE ArZat L7 0.834
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Inter-organizational Psychological Contract:
Measurement Development and Validation

Seung Min Cook?*, Jin Yong Park**

ABSTRACT

The changes in business circumstances represented in the economic downturn require improved managerial
competence of small and medium-sized companies, which are in the cooperative relation with large corporations.
They are small-scale suppliers and small-scale channel members who are engaged in the supply chain of
manufacturers. Gone is the era that small scale business was fully dependent on the relationship with large
corporations. Regardless of the size and shape of the firm, a drastic change in all business organizations has begun
to be transformed into an efficient and cost-effective system. This transformation of business environments
means that organizations should develop their corporate capabilities through their own efforts because there is no
more guarantee of continuing business relationship under the umbrella of the big corporation.

Of course, there is an aspect of the opportunity for this phenomenon to strengthen the corporate structure and
enhance the competitiveness of corporate organizations in the market. However, there are constant threats to the
formation of strong relationships with supporting organizations and to cultivate their long-term orientation. In the
perspective of the large-scale corporation, it has become increasingly difficult to produce relationships
performance such as trust, solidarity, and cooperation with small scaled organizations who have been supporting
them.

As such, the focus of these management mechanisms is to stress that each of the interactions between the
organizations must be maintained in partnership with each other. Recent organization theories show a renewed
interest in the new concept of mutual obligation between the corporate organization and their employees. They
call it a psychological contract, which means that individual organizations have an implicit agreement in the form
of transactions between organization and employees, unlike other legal contracts. This study seeks to expand the
discussion of psychological contract from within organization into between organizations. When a psychological
contract is formed between organizations, it is bound to fulfill a concrete commitment to each other, which is
essentially a role in which individual organizations can collaborate like as one organization. As the initial study
on inter-organizational psychological contracts, therefore, the purpose of this study is to develop and validate the

measurement of inter-organizational psychological contracts.

* Lecturer of Marketing, Konkuk University
** Professor of Marketing, Konkuk University (jypark65@konkuk.ac.kr)
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The automobile distribution industry was considered for the empirical test. In a preliminary survey conducted
by dealers related with three largest automobile companies in Korea, the revision of the proposed questionnaire
has been reflected. In the main survey, 239 samples from total 600 questionnaires distributed to dealers were
obtained. The measurement purification was conducted for the reliability test and the validity tests. In this study,
the reliability of the data was verified using the Cronbach’s alpha and the validity of the data was tested using
exploratory factor analysis. Principal component analysis with Varimax rotation was applied. Although some of
the questions have been removed, it has been confirmed that the overall has been validated.

To verify the hypothesis, regression analysis between individualism-collectivism and psychological contract
variables was conducted four times. The results of multiple regression analysis on relational psychological
contracts showed that the R” of manufacturer’s expectations of the dealers was .147 and R* of dealer’s
expectations of the manufacturers was .131. In both regression models, the coefficients of collectivism were more

significant than the coefficients of individualism. Therefore, hypothesis 1 was supported (see <Table 1>).

<Table 1> The hypothesis test |

Relational Psychological Contract
Manufacturer’s Expectation on Dealer Dealer’s Expectation on Manufacturer
Beta t-value p-value Beta t-value p-value
Constant 2.54 0.00 3.93 0.00
Individualism 0.18 1.45 0.09 -0.08 -0.70 0.27
Collectivism 0.27 2.93 0.00 0.26 2.86 0.00
F-value(p-value) 12.507(0.000) 6.937(0.001)
R? 0.147 0.131

The results of multiple regression analysis on transactional psychological contracts showed that the R* of

manufacturer’s expectations of the dealers was .140 and R? of dealer’s expectations of the manufacturers was
.156. In both regression models, the coefficients of individualism were more significant than the coefficients of

collectivism. Therefore, hypothesis 2 was supported (see <Table 2>).

<Table 2> The hypothesis test ||

Transactional Psychological Contract
Manufacturer’s Expectation on Dealer Dealer’s Expectation on Manufacturer
Beta t-value p-value Beta t-value p-value
Constant 2.50 0.00 3.93 0.00
Individualism 0.35 2.93 0.00 0.43 3.82 0.00
Collectivism 0.17 1.37 0.11 0.19 1.66 0.07
F-value(p-value) 8.075(0.000) 14.203(0.000)
R’ 0.140 0.156
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This study focused on reviewing psychological contracts in the context of the inter-organizations. To this end,
developing and validating of measurement were carried out primarily because it is important to develop first the
measurement of psychological contracts to initiate additional research regarding the inter-organizational
psychological contract. In this study, the measurements of the inter-organizational psychological contract were
developed based on the measurements of psychological contract in intra-organizational context. The
measurement was divided into relational and transactional psychological contracts and divided them again into
the manufacturer's expectations of the dealer and the dealer’s expectations of the manufacturer. Therefore, four
types of psychological contracts measurement have been developed.

In order to obtain the robust validity of developed measurements, a basic research model was presented and
tested. It is assumed that relationships between organizations that have characteristics of collectivism will likely
have a more relational psychological contract. It is also assumed that relationships between organizations that
have characteristics of individualism will likely have a more transactional psychological contract. In the
empirical test, the hypothetical paths indicated that the causalities of collectivism-individualism on the
psychological contract were supported.

This study has the following limitations. Since the survey was conducted just in the automobile distribution
industry, there is still a problem with the generalization. In the future study, the authors expect the psychological
contract measurements developed in this study to be validated in the various industries. Because of the lack of
dyadic data collection, sufficient verification of the manufacturer's perspective has not been made. The authors
also expect that the industry with sufficient numbers of manufacturers should be included in data collection of

future study.

Keywords : Psychological Contract, Inter-organizational Context, Collectivism, Individualism



