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<B 1> SYA S4

o= Hz gl % o= HE BlE %

o Lk 46 41.1 . JtH= 64 57.1

oA 66 58.9 O L] 48 429

20CH 22 19.6 174 93 83.0

30Cy 42 37.5 274 10 8.9

E=Xo:|
oA 4oty 27 24.1 A 374 6 5.4
of3F 4~

50CH 20 17.9 474 1 0.9

60CH O] A 1 0.9 574 2 1.8

1-24 25 22.3 174 105 93.8

2-314 22 19.6 270 4 3.6

29
297|7t 3-54 31 27.7 ETEPN 37 2 1.8
5-104 26 23.2 47 1 0.9
104 oA 8 7.1

ZEHD} 20 17.9 HO| M2 A 39 34.8

cyatt 36 32.1 EEE 13 11.6

2% AR 232 6 5.4 AE SAMA 24 21.4

CHE AFA 30 26.8 etEd 14 12.5

AMH 20 17.9 A= 22 19.6

A 112 100 | 112 100
Aoh BAo] ol Prta PR BES AAT F, @ EAA, A et ATl AR, )
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<H 2> H40| AM2|M

2470 ;i 22512 F:’th;dff)‘g;;dgs t-value | Cronbach'sa AVE gz;:;%‘jf::;
Outcomel 0.898 10.50
Outcome?2 0.885 10.21
ANEA 5 Outcome3 0.852 9.81 0.922 0.709 0.816
Outcome4 0.802 9.03
Outcome5 0.767 -
Behaviorl 0.836 9.56
Behavior2 0.895 10.40
HESEA 5 Behavior3 0.832 9.50 0.916 0.691 0.820
Behavior4 0.819 9.33
Behavior5 0.771 -
Consummatel 0.965 -
QI 5} Consummate2 0.949 23.64
e 4 0.967 0.881 0.951
TS Consummate3 0.951 24.06
Consummate4 0.887 17.45
Perfunctoryl 0.752 -
SHAIA Perfunctory2 0.814 8.70
s 4 0.854 0.598 0.772
TS Perfunctory3 0.763 8.09
Perfunctory4 0.763 8.06
Interactionl 0.829 -
%?54 3 Interaction2 0.844 9.89 0.864 0.683 0.826
Interaction3 0.805 9.29

a. Model Fit: x*=257.113 (d.f=179, p > 0.05), x¥’/DF=1.436, NFI=.887, IFI=.963, TLI=.955, CFI =.962, RMSEA =.063
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The Franchisor’s Control Methods to elicit the
Franchisee’s Compliance: Outcome Control vs Behavior Control,

Which is more effective?*

*

Gyo Jin Kim”, Jae Wook Kim™, Hyeon Mi Yoo™

ABSTRACT

This study provides insight into the control methods that the franchisor applies in franchise system to elicit
franchisee’s compliance. Especially the study analyzes which control method increases compliance more
effectively between outcome control and behavior control and how the relationship between control method and
compliance changes depending on the level of relational knowledge. Meanwhile, compliance is analyzed in two
different dimensions. This study derives the result that perfunctory compliance and consummate compliance
occur in different directions depending on the control method of the franchisor.

First of all, the outcome control has a negative effect on perfunctory compliance which is typically
conceptualized as compliance but greatly increase consummate compliance which is voluntary compliance. On
the other hand, the behavior control has a positive effect on the both perfunctory compliance and consummate
compliance. Meanwhile, the higher level of the franchisee’s relational knowledge makes the positive relationship
between outcome control and consummate compliance stronger but the positive relationship between behavior
control and consummate weaker.

These results present some insights. Both control methods, the outcome control values the performance rather
than the process, and behavior control manages the franchisee steadily from process to process rather than
performance, are a great strategy for the franchisor. Consequential, outcome control may be preferable from
franchisor’s perfective if other conditions are the same. Apart from the fact that outcome control has the negative
effect on the perfunctory compliance, increasing consummate compliance which is ultimate purpose of franchisor
is far greater than behavior control. Nevertheless, it is desirable for the franchisor to apply different control
methods depending on the level of relational knowledge. For franchisee with low relational knowledge, the

practically helpful behavior control, such as know-how transfer and feedback, can lead to consummate

* Supported by Institute of Business Research and Education (IBRE) at Korea University Business School.
** Master, Department of Business Administration, Korea University(gyojin.kim@celltrion.com), 1st Author
*** Professor, Department of Business Administration, Korea University(jaewook@korea.ac.kr)
*x#% - Assistance Professor, Department of Business Administration, Ansan University(goodtogreat@ansan.ac.kr), Corresponding Author
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compliance rather than outcome control that requires only performance without any support. On the other hand,

in situations where relational knowledge is higher, outcome control which guarantees autonomy is more effective

because expertise and skills has been sufficiently accumulated.

Keywords: Franchise, Control, Outcome Control, Behavior Control, Perfunctory Compliance, Consummate

Compliance, Relational Knowledge



