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Ao FA =
@A ]—r4 Al ﬂ% ﬂ’%}, FATSHE 915 AdH| et ut
71]‘5] T5 59 &5 &5 SAE EQlth(Hall &
Bagchi-Sen, 2002). o] A FZ3t A5d-& ofj 46t
I AEESQ] S AT AR O] A 2 vt
C ) mastel, AeEgle ofaet 4 g o
2 AFAYe gy o R g8t Zo] Fasttt

(AT HS 2019).

AEFE Y2 A4 Y| Ef] 39 W H R&D &=F gl
of Qlo] B2 ojeR& AL 3U7] wizel ARk
T2 T47)99 R&D A=A YT tEo] 2F
AU ELIA 21 hofl 455kl o, ABEY-S
olgfgt AR 2 YE Fof R&D HS Hekghtt
(David et al., 2000). =, 59| AR 2L
et FA A O] AR E EUCEN 7Y
o] 7Tt SAA aIE 9l e (Diffley,
1982; Kierulff, 2005), w529, 1A 2], A7
AT 71g o] AubA gl
s‘rg u]x]r/]-_,_ o]—OﬂE]—(ZjV\ Al ﬂ, 2020)
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AR AL B A AT ¥ A T F 5N
o g st A2 T Aol &
= WA AT A, FAA 715E 9l 5 A A< A
Al AL, Adsol tigt AT+ AT A, AdES
& S Hst A= BT A, AAFolA A=
FPohe AE 5 &5 2o s S5 1
2 BAAET AHAQ FF A B, A
RS I s B | - e e = i B B
o= A W& A=, Mz AlFolut AH|
2 5o WA EYshs A, nlAE HSHE Q1A
Sh7] fls A AR E A= HAoh= 4 5 F 571
¢ o g S5t

=4, AFAF IS Jaworski and Kohli(1993),

A, WAL 7|8 A LA A, DATEES ¢
719 BEAY AR 5 o) 2oz 20

™ (Farrelly & Quester, 2003; Narver & Slater, 1990),
BAAF YL A it AR S/ A,
AL Bl S2 o5 B, AR AT Ak
of tiet =9 A= 5 T 4 2Fe=
(Narver & Slater, 1990). 74| 7+ 242
ol-35t7] ek FAT HE A, 1A
7] f15h BHEA U A Dol Al BarA
O] 2|5t o 7, S|Af FA| Zhol )12, Z212F

5 F 3 £ o2 =4l tk(Narver & Slater,
1998).

AR, B E 2] k-2 Odoom and Mensah(2018),
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Sojat 229 2|0 7|y tof 0j2le & | 111

3970(10.1%), FAAD 2770(7.0%) 2 ZAHE AL}
R0 7155 AP d e R = 2713 7A] A
A 1007H(28.5%), F A=k 7] 2] 2] DALY 68
71(19.4%), 718t AQLAA 6270(17.7%), ¥ o
712 21 DAL 527H(14.8%), APUElA]-SA] = 7 Y
3271(9.1%), A=A AT 7] 2] 2 DA 1971(5.4%),
TIPSZZ T3 187](5.1%) <=2 2 FF A=HE, 79
HE oheket 2| Aol oA el E e Ao w

Upehte

A7FHAFAL 931, AFAFEL 913
T2 964, 9T 916
B 944, &3 917, LAY}
Et; 74 7135 9] Cronbach's a 7} 25 .
Hol ZF A4 JiE &9 U4 ddS FESHL 9L
= 71 2 YEGtH(Nunnally & Bernstein, 1994).

of=d, 7t H5o] s A &helell dish ti=
& 7HA=A]of| sl Testr] f1sf Q124 aQlE
g Foll SRl HH-EAMFEZZ(AVE: Average
Variance Extracted)® 7H@AIZ] %= (CR: Composite
Reliability) k= Al4to R 25 58 491 .5¢
T& Zoke A& glsklnt. 1Al S A
o} 7t = 7] B A= E UEtdlE E53)
BEATHE 62 TS 2 0 = UETH(Bagozzi
& Yi, 1988).

2 AT AR ST A=A I
HAEE 9o 214 8124
Ve <3 3> g

g1 QRIEA Ayt SR HPdL = x =

1,921.038, df=1,277, x */df=1.497, RMR=.03, GFI=

822, NFI=.892, IFI=.962, TLI=.958, CFI=.961, RMSEA=
040z ZF A1p50 A E tAdez A% 7]

710 2 o5t th(Hair et al., 2006).
e 20 A gl a e A 2
=) 1A

o =
Jo A=
o 7 1) H o)
< 4>ﬂ- 1 O] A JJ-7:] HMe A

AVE 3 3 RE W%o] gp ol Aggnc
SA bl et ghgeldAe] Shls|dlc

(Fornell & Larcker, 1981).
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2 Aol A Aljtet 7HE & HE ] ol 4
319712 HlolElE B o2 AMOS 21.0 SAZ=Z
IS AMESER AL, A s AT 2
A A}, x%=1,981.777, df=1,287, x*/df=1.54, RMR=
051, GFI=.816, NFI=.888, IFI=958, TLI=.955,
CFI=.958, RMSEA=.0419] AL E Z=A02 =

R =] S

ATk, olF B4 AL} e FRAT FREA
=

§

e 4= QIt}H(Hair et al., 2006). 771 A&
7V, VAR, AEAS, p-value A
<3 5>9} Zro] A5t

fu

p<.01)°ﬂ %](_,_)_04 Ogsc—}a A =76
A 20, 273 “2etEYS] AFAGH S BAEY
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The Effects of Organizational Orientation Factors of Startups

on B2B Marketing Capability, Competitive Advantage and

Corporate Performance: Moderating Effect of Government
Support Projects and Startups Growth Stage*

Yeong-Eon Kim**, Ho-Taek Yi***

ABSTRACT

Purpose: As the 4th industrial revolution accelerates, the industrial structure keeps advancing, and reliance on
the ICT field is gradually increasing. Consequently, the role of startups, which are technology start-up companies,
is being highlighted as the primary agents of national economic growth. Startups are a notable interest in the
global economy because they can create innovations more efficiently than mature companies in new industries
with unstable business structures. Major developed countries have already shifted their national development
strategies to emphasize startup development and support the creation of new jobs through startups at the national
level. Similarly, in Korea, the significance of startups is gradually emerging, and the existing driving force for
economic growth is shifting from large corporations to startups. To this end, the government is assisting startups
through a variety of policies.

Manufacturing accounts for 8.9% of the industries operated by Korean startups, the highest share excluding
small business-related industries such as food, wholesale, and retail. The majority of these manufacturing
industries produce industrial goods that are sold through B2B channels. They rely more on sales from trading
companies than large corporations, and business-to-business transactions are the primary focus. More so, in the
B2B industry, the majority of cases involve a large number of small startups transacting with a small number of
large companies. Previously, only the importance of price, quality, and delivery were emphasized. However, as
market complexity increases due to intensification, etc., it is becoming increasingly difficult to gain a competitive
advantage solely through past prices, quality, and delivery dates, leading to the gradual emphasis on the
importance of B2B marketing.

The effect of organizational orientation factors of startups on B2B marketing capability, competitive

* This study is a revised and supplemented 1* author’s doctoral dissertation.
** Ph.D., Department of Business Administration, Keimyung Graduate School, First Author
*** Associate Professor of Marketing, Department of Business Administration, Keimyung University, Corresponding Author
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advantage, and corporate performance was confirmed in this study to determine the importance of B2B
marketing. The role of the startup growth stage in moderating the relationship between competitive advantage
and corporate performance was examined.

The model of this study is shown in Figure 1.

Organizational Climate B2B Marketing Competitive Advantage Performance
of Start-ups Capability

Sales
Performance
Customer
Performance

Market
Orientation

<Figure 1> Conceptual framework

Results: First, in terms of the effect of startup organizational orientation factors (entrepreneurial orientation,
market orientation, brand orientation) on B2B marketing capability (innovation capability, brand capability),
entrepreneurial orientation of startups is positively affects innovation capability, market orientation positively
affects innovation capability and brand capability, while brand orientation positively affects brand capability,
respectively. Through the empirical analysis, it was confirmed that the organizational orientation factors of
startups all had a significant positive effect on B2B marketing capabilities.

Second, in terms of the effect of startup B2B marketing capabilities (innovation capabilities, brand capabilities)
on their competitive advantage, a startup’s innovation capability had a positive (+) effect on its competitive
advantage, and a startup's brand capability has a positive (+) effect on its competitive advantage. Through the
empirical analysis, it was confirmed that all B2B marketing capabilities had a significant effect on competitive
advantage.

Third, with respect to the effect of startup's competitive advantage on corporate performance, it was found that
the startup's competitive advantage has a positive (+) effect on corporate performance. The empirical analysis
confirmed that the competitive advantage of startups has a significant positive effect on corporate performance.

Fourth, it was hypothesized that the government support project would play a moderating role in the
relationship between organizational orientation factors (entrepreneurial orientation, market orientation, brand

orientation) and B2B marketing capabilities (innovation capability, brand capability) of startups. Via the
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empirical analysis, it was confirmed that the more startups benefited from government support projects, the more
positive (+) the relationship between market orientation and innovation capability, as well as between brand
orientation and brand capability respectively becomes. Each hypothesis, however, was not supported because the
greater the number of startups that benefited from government support projects, the greater the positive effect on
the relationship between entrepreneurial orientation and innovation capability, market orientation and brand
capability.

Fifth, the startup growth stage was proposed to play a moderating role in the relationship between a startup's
competitive advantage and corporate performance. Accordingly, the empirical analysis confirmed that the earlier

a startup's growth stage, the greater the positive (+) effect of competitive advantage on corporate performance.

Conclusions: The implications of this study are as follows: First, in terms of academic implications, the scope
of research has been broadened from the academic area of marketing, which had previously been very limited in
the center of B2C marketing, to the area of B2B marketing targeting startups. Second, three components of
startup organizational orientation were presented and identified through empirical research: entrepreneurial
orientation, market orientation, and brand orientation. Specifically, according to these three organizational
orientation factors, it was confirmed that B2B marketing capabilities have a positive effect on startups. Third, it
was confirmed that there is a difference in marketing capabilities between the B2B and B2C industries due to
different transactional characteristics. Fourth, the current research revealed that B2B marketing capability is an
important source of long-term competitive advantage. Fifth, this empirical research was used to divide startup
performance into two categories: sales performance and customer performance.

In terms of practical implications, startups must have some organizational orientation in order to strengthen
their B2B marketing capabilities, because entrepreneurial orientation, market orientation, and brand orientation
have a positive effect on innovation capability and brand capability. Second, it is suggested that startup executives
or marketing managers should have strong brand and innovation capabilities. Third, it is confirmed that a change
in the evaluation method for selecting companies for government-supported projects is required in the future, as
B2B marketing capabilities differ depending on organizational orientation factors. Fourth, it is established
through this study that the startup growth stage influences the relationship between competitive advantage and
corporate performance. This implies that it is necessary to establish a higher level of competitive advantage

strategy in the later stage than in the early stage in order to strengthen the company's competitiveness.

Keywords: Tech Startups, Organizational Orientation Factors, B2B Marketing Capabilities, Government Support Projects,
Startup Growth Stage



