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HE BRAHE Ba5 29 volnt tfeE
2 5 oputEUete] ARES B 12 opde

Beos 1A FE L A 5 BRAE A T2
AFS Wk, Tgste] i Sk At A

X A7} Wasit o|AHA A 27]d A

TSP(Traveling Salesman Problem,
2l5< 4835t WA s4de d=sh|e ot
(Renaud, 2008). 5}k #F5}

1
.
A1 nAe] FE EG L3 FE A FEBOR

= AP F71 B4 T stute A4S AR
o] 2 HlFeIH, AdHE 7149 B¢ 471 =4
T o] g AF A2E At Aol Bast
o &, =7 5 R S g vt 2EA1 A~
S Edsfof sk, ol WAAE R, B2
v, YRS T2 I 7Y ol
Sl HF 2HA 8 AR AE] AEE 7
A & TR, A5, 2019)

3.5 Hi& (Logistics)

Wl ZHol A SR St et oe] SAE

npdulgo]l A o FaohA] 1l Qlet. SR EnpU )
T2 1o AFS HFTH o= FY5r] A4, &,
HiSE oA AN A a7 742 o] dAoH,
Vo] Aot HiEEE 2 S v 1
e 2eRIEAES 5ol Ao = WSS
SIS 4= Q7] W&ol 71dE2 8 AHE L
o] HjF ME & gt to] WiE ATHE BEotal
ATHAEE £, 2020).

3.6 OHAIE A| A (Marketing System)

221l £ 5 o] o= AHAEY 2%
j57] & st 91, FE, ARE 34, 7R
E, WiHY ZRIE 59| nAlg ZERAo|tHTMI
Report, 2021). o] 2|3t 2+
d F2 2219 EAES Fofl A=, o] & 9
A= mHAIE )18 9] A Qo FE 2HE3 g
T2 7% e-CRM 5°| © a5}k (Pan & Lee, 2003).
o|AM A 712 e-CRM O] dFHo 2 A ZEA o ot
H AFERE o2& FF5HL, o] AFS A

S5 Prfehs Tl HES AW, A, =
A
o

98 FHT 5 Ak AL AHAS 29T
o} ol ol 10| BolA Bure A5t

of = teh (U8, 2010).
wrahA] o] gk I o] A A AbI o] = AUE
S <3 3>3} go] A5ttt

4. O|HMA 7|ge| MIF HZFH (Capabilities)

oA 7o AF2 AA A T H 2 g
FIt St dger 2R 4 Atk Aol oF
BHY Aol 71 Rt = AdS B
stal Felste sHol S8t W, ARl =
gtd/dol 8 A-vole 7199 st wgol iAo
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<H 3> 2L} O|HHA 7| 2 A (E3]{: Source own)

U] NS AL Reference
AE A& A, &4, 7t 2123(2020)
Products AE s - 528 2.5 2H2020)
AtO|E Ul / Design
T 2H OlE{TH|O| A
124 QIEH O] AFOIE 224 (Accessibility) ZZ2H2018)

Customer interface

ALO|E A| AR £ (System speed)

BA| AlLE
Payment system

UHBAH MBI A
ZA| A AE

Ol3{2l 2/(2019)

=F/22UE

Distribution/Fulfilment

SFME Z2}
SAIE 23|
SFAE G A F =8 H(Capacity)
MY G HE FAH(SKU)
2 -I| Z(Order-picking) A H|
2 -I|Z(Order-picking) A| A&l
BHSTHZ | 2| T 212l

DBZEE2}2021)
HEfSE 2{(2021)
2147] 21(2018)
2|2 2](2019)

SIS

Logistics

Hi S22 At
S EA|Q/(Cold chain) A| A&
2tA E 0t 4 (Last mile delivery) A| A&

22 2/(2019)
el 2/(2020)

OIS AlAE
Marketing system

D208 T2 0] TZ LZ A|AEH S
e-CRM(0]: YA = &)

TMI Report(2021)
LHe1(2010)

g E0lA 23, F2l.

= o Faoixvh A Tt Wy =] B 7t S AHHS Skl 24 sto] 7o Hl A A 22
A A Autol A WA Sk= K o] Aejet g, Al Al2of Al sksh= Soletal e & Utk o] jt
& 7o 28 ol the A Ay 3 e, E2d oA A 7|4 A FA QI AF=2 2 2t
E gl v 5 1A 22 Aok Wl AlA
g =35t a1 1A 2 50] YTHZhu, 2004). 4.1 3 H 2| Y 2| (Information Management)
HhA sk WY 2 BRSt Qle A& A
of "o uat ZgstE FA =K (Resource- oA A 7o A A AF2 AFHHE,
complement dynamic capability) 2} A&} 2] H3}o]| of A ZEE Yn Aol A, AlEEH 5o AlFE AFe
3ot7] 19t 7149 =214 st A &f(Exploitative = ¥ th(Zhu, 2004). 53], 22 £ 0] 4
organizational learning) 5©] $JThH(Xie et al., 2014). Ab AHIZPL AR 8 A7 A2 AR FE
ol2fgt 2t T AF2 F= 71 WF ALt S 4= Q7] 2ol Al AR 9 e/ B ol 5
o] glow, sk oAb o7 A} Hoh a5ttt &, A8ES 7ol Algohs AlEPH
LAge wRio] ek A 719 T oA {573 2 o AlF& AHES the AR[AE 2] AlF e Rl ol&
e Ao A Fufjshe Aol vtz At 99z She Aol AFAYG 9, 2020), wEbA 7192
ojo]x| 2] gttt AT & oA 7192 U+ AEe 7 Heje fEo] AFPEE arpyes
A|2Ell o] A& A ASEAL ZPAF 2 A A0 2 o e S 2Hlsfok it o & Eof 22
Aot = RFE= Zlo] Wasit) &, g2 o 71& W s 7Heal Al MR ol A o] Al EEE A
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22 Bl AHAEA sty Mol A g2
B FARE A8 Alsotal TS Y S5
Ath@ALY 2], 2008; =, kot 2019). -
T | A E(Pinterest)= AUFEE 7hv|2t2 285}
= AR 7|50 “Try on’ 7]%5-2 A&ttt A5}
=

_O'L
32,
L

(T M&A ZAIAE, 2020).
42 H2l| Xz2| % 22| (Transaction Management)
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Sl 72t th(Zhu, 2004). ©]E sl 7192
ZAH| A WA AR(BPMS: Business process
management system) 5 A|A|A A|ARO] QIS A1

2fsfiof trh(=E € £, 2008).
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= QlEjul A]AH|(Back-end 1S)]]
A @ EFAA L} A ELHES} ERAE
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(EDI: Electronic data interchange link)& %5},
aaAet AL HolHE TR/ & Ue dF=

T T U
3 Wu et al., 2004).
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A= 7\1]% A AHIAE AGsts o] HE
FaSA T ol=Rt 1A 2|jF o] AHS Slsl
Q3 714 9] A2 ZR= IS}, A AA R,
AAZE A EZE D HEE Fo|th(Xie et al., 2004). 1174
¢S foliA= 127 HlolE o] &8 T3t Fas)
ok 7192 14 dlolEHo]AE 7|t = RFM
(Recency Frequency Monetary) +4 52 &ofl 114

Ao wEd 2ANLAE AT 5 Ak
n2e] AT A s H o} o] o 4
ggote] 1S AlZSRet & e Al
WA E ST = ek (- 9], 2010). ©]
25t 1A glolEH|o] A e o Al 7HA = £
o St AA, 1 A& 9] 3H(for-the-customer) HH =
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21, 2000).
4.5 =X X & (Organizational Learning)

714 e] 2244 st w27 Hetste Aol A
]_
o

b A28 el A145] 4 st elereltt.
=5 225}l Wag AL Wstel g5t §)

wjo]th(Slater et al., 1995). 7|4 9] XA 5L F2
9] FE-S oA o] F o] A =H|(Dibella et al.,
1995), T A2 7R 21 oA A= e of
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718, S 2 AME| L0 Chet RES YES WETH= AT Zhu(2004)

38 2z|/ae|
Information management

-A|E & & (Product information)

-4 A ol 2K(Search capability)

A& 2|8 (Product review)

A& 7+ A& (Virtual experience with products)

22 9](2008)
H2IMLAZAAE
(2020)
22} 9](2020)

el 2 2|/2e
Transaction management

22101 & o2t HellE RE, £215H= A
-0 = (Buy capability)

-22421 70| 2 (Online order tracking)

-AH|E Tl (Product pick-up)

-A| & Bi& =4 (Delivery monitoring)

-0 24 74AF HEL E|(Customer virtual community)
-0 74 H ot Z+Z|(Security indicator)

Zhu(2004)
Z[H 9 2/(2008)

A Sg/2e
Resource
Integration HHOH = A|AE E5F

Back-end integration

-SRI E A|AE E8H(Integration to back-end system)
-BH QT A C|0|E EF3HCommon data standard)
-BHOIE A|AED 7 E5HY A & (Compatibility)
-Z42}E|0|E{ 28 2/ 3(EDI link)

-4 2 4|0|& &7 (Inventory data sharing)

-E L™ E (Fulfilment)

-=2H£(Delivery logistics)

Zhu(2004)
Wau et al.(2010)

DA A

Customer orientation

D40 M AES S2sHE AT
-A| & 7+d(Configuration)

-2 &l = Jl213}(Content personalization)

SRl ar23 22 A| A8l (Personalized recommendation)
-1024 124 2k2|(Account management)

-1074 4| O] & Zt2|(Data management)

-AA|ZF 2|2 (Real-time support)

-0 & Z|2d(After-sale support)

-1 ZH(Return)

Zhu(2004)
2H2 2|(2010)
4= 2((2000)

=EA
Z2AA shg
Organizational learning

st 4

BotE Al E TSI MER A E S 55t 98

-Al & ZrR|(Market sensing)
-AEHE 8215k E8H(Attempts acceptance)
-2 M7t &3 (Team work)

F

Slater et al.(1995)
Javier(2004)
Yanow(2011)
Xie et al.(2014)

Learning

process Z}‘

rio

=

|I°|'

F =22k

o 11 o
Resource

combinant dynamic

capability

Eisenhardt et al.
(2000)
Zwass(2003)
Xie et al.(2014)
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Competitive Strategy in Domestic Ecommerce Market:
Focusing on Value Chain-based Resources and Capabilities

Kyungho Lee*, Wooseong Kang**

ABSTRACT

The development of Information Technology and logistics has lowered the entry barrier of domestic
ecommerce market. At the same time, many suppliers rapidly entered domestic ecommerce market, leading to
impressive growth. Thanks to the market growth, consumers can enjoy many benefits of online shopping malls,
whereas companies face intensive competitions. In this competitive landscape, ecommerce companies inevitably
need successful competitive strategy to survive and succeed. The complex business process with online-to-offline
value chain requires ecommerce companies to successfully manage value chain and choose optimal combinations
of resources and capabilities. The value chain-based resources and capabilities are closely interacting each other
and becomes the key source of competitive advantage and firm performance. In addition, we can categorize
ecommerce firms, based on their range and characteristics of products sold: general mall vs. specialty mall and
fresh food mall vs. non-food mall. Depending on the business model, the sources of competitive advantage and
firm performance differ. Thus, it is also necessary for competing firms to develop their unique resources and
capabilities.

Many previous studies on ecommerce market proposed various winning strategies. By extending extant
literature, our research attempts to develop a comprehensive competitive strategy for ecommerce firms. In doing
so, we examine overall value chain, resources, and capabilities of ecommerce firms. To begin with, we describe key
characteristics of ecommerce industry and its value chain, which allows us to understand the necessary factors for
competitive advantage. Also, by applying resource-based view and dynamic capability theory, we identify
ecommerce firm’s resources and capabilities and propose a framework for competitive strategy. In addition, we
categorize ecommerce business models and conduct case studies using our proposed framework. We expect these
findings can be used as a theoretical foundation for future empirical studies. The results also offer managerial

implications for incumbents and new entrants to design successful competitive strategies in this market.

Keywords: Ecommerce Industry, Value Chain, Resource, Capability, Cost Advantage, Differentiation Advantage, Firm

Performance
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