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W Folo] g3t} AdHEA Ao} 5
7) olet. o] olefet FUEL B
FE AL 7S5 o] op7] whize] A

Z 9l &4 wal o] H}(Oliver and Anderson
1994).

HZ, SAA=H ol #Ag ATES HAEH
oz A7Hel g9 o] F7HA
26 o]efof] H]F A2 TANLFomA F
E-A(clan control)ol] th3l] B HAS 0]5’_
ek 4= 2002, Collier 2005, Berry, Broadbent
and Otley 2005, Herath 2007 5). &3] T4
AE AbolellA] FHE 71, 2l'd 55 &3}
A7 vl A, AL A FAIE Yrlshe &
WEA= on] I FoA o] o HF
ol ghar, AEAQl T4 AR =] b
Z5A, YFEA 53 FFELRE Fad
o ¢l Eoe] grh(Hopwood 1974, Ouchi
1977, Emmanuel, Otley and Merchant 1990,
Merchant 1985, Macintosh 1994). o]&|3} &
27 FA% SWEAE e HAUS, o
£ &4, AV B (Weibel, Rost and
Osterloh 2010, Frey, Homberg and Osterloh
2013), AF8]3H(Turner and Makhija 2006, Chua,
Lim, Soh and Sia 2012, Das and Teng 1998)
52 Bo PRHGE Aol HaABAL, B
o Aze] T4 2 BANA oY ekt
Ao B v A7 koA ok 5
8, AuHOo T TAgfol= Bipe| I3k Thep
& SAA2E o] Bulsh) Lehta 9]
Wx}o ]Z Al 2"l (Zeidman 1998, 1385, QA
£, A78Y 2012)014 SAA 2T o] o]m g v
?1‘4'%"—" 7HAAL Adatel AAE=A o g
AT v B 8E Aol o]l  AT=

244 % M

H 4=z

1=
R

ﬁﬁm

Zhtolz Az e] wRIAA 2k B
FANZE ol 2& BB ate] FAI4 20
3 BB st Sk 53], hae)
A gstele] #AS ST @it ol

© 22 23 Wl Sl= F8k-dAE 1 BA

2HE 2E V1E QAR ok AT B
Beasl Alg 2k BAl) 2L wE e
v ok AFETH: del AN
WAUES 274 7 B, 53], malxjol=
B3e} 71w 3 BAle] AgaThe Aud
< 27 @t

S E DR PR T RER

N T2 ol &ol 71xakaL Qitt.
£ £9], Burns and Stalker(1961), Thompson
(1967), Perrow(1970)2 73} 7|&o] %3
T-Z0| PX|= JEFel dis #AS 7L, =
71 ARk ATAEe 84, Ve, T
TTE7F AN =E o] Aol vkt FagkA
E AT (Waterhouse and Tiessen 1978,
Otley 1980). FAIA[2=5 Aol 9loiA 7]=2]
F8/42 Arke] FoF A (Hayes, Wheelwright
and Clark 1988)4} Milgrom and Roberts
(1990)7 2 BAA= 2] AT-olM 4+
S5, Aeleh B ol Then Sl
SIAtE ] ATFAA = tFF o] tH(Katzenbach
and Smith 1993). t+=4 7|99 49+ =7}
w3 w3 8% WEHsr gRoxld
(Harrison and McKinnon 1999). o]*& %A
N2se el weh o JgEG E 45
g FAFES 7HE g U B Aol
o]#3l 43 Q2lE F Macintosh and Daft
(1987), Chenhall(2003)°] ¥4 71 #+43¢
7 dsolEA e Bl Zkal, Zalajto]= 2
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(=}

7} B2 ol ] S
Al ol we 2AEHE /A=A
s fs&v} ol o wlth 3ol v
7F #AE A3 (Kumar,
Scheer and Steenkamp 1995, Anderson and
Weitz 1986) 7ol JFg n|x|E HEo)m
(Gulati and Sytch 2007), BA& o|&T%29}
welsin Azkelr] ojgy] wlo|chPleffer
and Salancik 1978, Chenhall 2003),
7Y, B Ao BAe AR, Tl =
o] £rbA] FAA BAL ASEAG
A, A HEAF SAR ZHEAL
718z o] A Agtel] oWt YIS P A
= A sk Aola, 24, E7et 7HEA
3k o mth Aol wet 22k d3Fe] o ¥
A GepA=A Ttrgshe Aol

Il. O|2X H{d
2.1 BAIX2H)

Nl BANLT o EEE A Hel
MTRE 2% SEeN FANSH 298
G0 Siv} BA AH OB o RRL B
N7 FANZRT 0BT SN2, 2
A SR FREC. T4 FAE Ry
& 2A9 G5 8] ebdor s A
o 54 UL 9T TH A4S A
gt wiEel AEE T Afso] 4L
B7hET, 2eja e whE KAgo] A3 H A
2o wel g9 EHh(Das and Teng 1998,

Eisenhardt 1985). BH| &2 54| 3214 EA)

o= g AR A oY TS Tte
2 3ska, FA1e Al ZHloju ksl 3
of 3= J&o A& wEHEisenhardt 1985,
Jaworski 1988, Ouchi 1980), o]z]3F B]&2]
A AeHer TP o) ol
ZoE9] gZokrle JFe nxE= AJES
A e AR Eo|t}(Jaworski 1988).
Ouchi(1978)& &2 SAI7F 224 Ul FA|
o] YRR Wolw, 27 FHATE T

212 FAloll 270=7] el vlFAH FAE

ARt e CdE E0l, 24 7E9E
< Ao Yzd gt 7)oy Hzd 712
ato] Adbdnt, 35S WSEAS AN,
wEog I85g 23 U AEETE
ol i x|}, o] #H& Wt 4 Ouchi(1979,

1980)= L7} AAzhst7) ol F4do] Fadk x4
141 A7EA EA 78, &, A1, #5328
ol 3l Aol et. Ouchi(1977, 1979)
%ZJH HA A2 2o =2 as) 7t
=4 Cﬂlag JJrﬂXH {%‘rﬂr 11‘41?* 1]

_4

(o) AN
»l S
ok Z
-

Jo
]

=
%%—Xﬂ outcome control)7} &3}
YollA ArE= Hgel= 3
s S A fﬂ ettt 8)5-5Al(behavior
contro)7} EFH ot} w3, 53} 277}
7§9]% "}F AL %@7}"8’3}‘:}‘5 g5 == 2t

. 234 Ouchi(1977,

%%Xﬂ(clan contro)E 2% 7Y PFF
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Al oF2) 0 2 AVE-sok Seh T 3t

211 44 FAANLH o2 2HESA%

A

Ouchi(1977, 1979), Merchant(1985), Emmanuel,
Otley and Merchant(1990) <& &21% 54
A|=Hl 0 2 A AtEEAe} s AE AA S
sttt WA EEAlE AT 23S
L R o o i R bl 2 L G R
S 7o m SAHHL B2 nlAE

o] AT Z7EA o] FolzlT}, F,
a7t 22 FALY e AARkE FHAlE)
1 Hr}sltk(Henderson and Lee 1992), B3+
Z7 FALNA AFAE wol FofshiA
AEATTL 226l o]efo] HrpH e w2
AQ QJAEBE AlFgic), vieF &35
A7A17} Aok olelgt SAlE uhgbAgt A3
E gk Ay o)a sl 24 74
AS 715 & & Qv shANE 22 4
=Y 532 P35 gk FA7E o] Fo
A A eE7] wie, eS&3kA] gk /1S 3]y
sh7] 913k &=, 5 718FA Fes &
7FsAdE &5 o] Qth(Williamson 1975).
gk A oA A7 S o, o]
E Abdol aded o e s EA8kA] &
=T (Merchant 1985, p. 29).

2o EEAE ST 54 /b5
gk 22 7] AFFAS BFEr] g
24 FAAYLES] PFo 2H& woF. FHH
Ao ot Fof7t o] FoR| AL FYddA] A
29| ¥g HAFS A=A &AL glojor &
tHOuchi, 1977). 2HEZ PFTA= T4

N

IR = < 1=}
oA A
(e
oX,

riy

BN

of

9] P55 Tx8P3taL TfAlsH=E Aol (Ouchi
1978, Peterson 1984, Snell 1992), &A=
TAEe] Y] q5S HE3] FAISkaL
7154 FcHOuchi, 1977). |3t A=
27 FAAE0] 2] A4 Aol A
Y F3l == B F3cH(Merchant 1985, p. 29).
v defabe] A M7 AlekE] s
W oty SA S HlEo] Att= dHE 3l
(Eisenhardt 1985, Snell, 1992), FE3} 35
Al deAbeA A2 == JHol o) o] F
o2)7] wjiell AEFAl] w3 FHHo|tt
(Turcotte 1974). °o|& <l&] He|xtel 49
ko] B9 Aozt M & 3l
7he] B33 Fado AEAE o7 IAA
A (Adkins 1979), 23|18 TALES A
< A3IA1Z 4 Jth(Beherman and Perreault
1982, Ouchi 1977). Witoll FsFAE T4
o] Q% Hge) 47, el wE, 2
3 YFo] FZ37F AP FH oo} sttH(Peterson,
1984).

—

ot L

ol

2.1.2 A FA A FAAEE 02X SHEA

2 s wEAAe AlgE aAUZo R
(Turner and Makhija 2006), 359 £31& 7}
A3 g, BEEA AgEe] agow
T, gl W7t P A A
de) elol] AN AHG WFo] FIAUA
A# A Folg avai Aol e
(Chua, Lim, Soh and Sia 2012, Das and Teng
1998, Ouchi 1979, 1980). Wilkins and Ouchi



O|Z H|CHAIA BlofA Zalxto|x EERo| EX|AlAR 0| Z1WFO| RPA Autof 0|kl g&t | 31

(1983)= E3teAle] Bl FAE A ols}
G, 21& SA(personal control)(Merchant
1985), F¢%Al(input control)(Snell 1992),
23} EA|(culture control)(Merchant 1985,
Wilkins and Ouchi 1983) &= 7|9 &3}
(corporate culture)(Alvesson and Lindkvist
1993) To= Fejo] A7|= gt o]t F
WA= TS A== Helele PFES
zZh A Fakar, Sl ofelgel s
T2 AR&-"THOuchi 1979). o] o, 744 b
A3 A 3teo] 2 E8)(Das and Teng 1998) H] 4=
3 2@ BAS 2 83 (Macintosh 1994),
Ex9S 913 ente e 2AgH(Wilkins
and Ouchi 1983). T AEANAE T o
ELF g AFTE FARAAL, 950 Algt
oA G 7AH e RARRE e
(Ouchi 1979).

SWEA stelA = Hold 7idlelzbr]
Hoe dA9E dAe A Y B A
i, TEEES U8 237 wiEry oA
U AlgEd 4 dok(Macintosh 1994), H=g
Ao MReo] JF(FF)l
w3l SAsH A= FA, A A5 A
o7 HFAHOR MrE Hrletal, @]
Ao g Bio] FAgsHA kil =7 tiEt=
A7 oz Aot ghell F4e BoFo] o] F
o] Zlt}ar W=t Alvesson and Lindkvist 1993,
Wilkins and Ouchi 1983). o|2]3F F#:%-7] 9|

zHo] BE ZWoE dwHolA g &

o

-
o,
o
il
lo
ol
>,
noxe

y

3L(Gopal and Gosain 2010), 2% 74
b EfE 7HA ok Aol fle A M=
3HA] ¢85 71s/de] =oH(Turner and Makhija
2006). wizoll Aeh ARE]ellA = =Ast7] o H

i

ok = Stk AN S WS ATF ofH =
Zlox e 8] EAetL, A olnt, A&
£, Ouchi(1980)¢} Wilkins and Ouchi
(1983)+= James Abeggleno]gli= UE3|A}19]
TALE dAFstsl=t, o] ATl 15
Ao 222 FHUS| SHEA A sl
Ao w SAlEda FEen. 79

gastel A% 240 A9t © FPLE

uls
ot

==
-

£o] 2o M o] FHSCIL W 9}

o 3P olFolxirka W gl WE

o, 2He] BEE G| 9I5| A2 ATE

FA AL FPAS] BEL FAlskE Aol
Za5x o

g Aot Hrhe vilg- o Yot ShA|NE A4
St SRS B3 AFe Akl Adg &
< < AtHOuchi 1977). ol 22 FAHYE
o] IR} et AF @A AT T
dolet & 5 vk

B Ao H = FHEAE Zeiafo]= By
o] 7hol gt AN EH o Z TR Q)
=, L o]f &St o]} Wehs o] gt
<, Zallxfo]= ERel 7 ko] AA|= ]
= S92 AFGAL 7he] AlF@A o) 7= B

ARHZeidmann 1998), Al2F717E ellr= 4

=9 zpo)7t YA FAFHo] EASEL 3l

I (Rousseau 1989, Kaufmann and Stern 1988,

oAz, F9%, AR 2002, AE5}, 2A|Z,

A AS 2008), tHHF-E2] AlefA ol A1) e]

A HE T, Az, 7449 2012)5 B7]s)
o

o, upA] shute] 71l A 2=

al
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i Ao
R
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P
1

7S T3 Jt}. Pfeffer and Salancik(1978,
p. 52)% ol tha] 2&ZF AAlNA Flef J
zol =7hustr] el Fas i L
el ol @ ) ol By ghol @4

3L B Qkrh(Pfeffer and Salancik 1978,
golo] ofs zel 2t 1Ae)
AdA| o)A Bzhe = el (ot

o] z7] ATe FEoR yehd 23 1A
& ATl 23k AAEHITE. A
ARH o2 A ofEFZE 7] A=
w-¢ =ETH(Gulati and Sytch 2007, p. 35).
qkek o) 3 S EUYF & nd S EYo
o ezsithd 1 m@stEde ofE 99
(dependence advantage)= 12| ¥2] Yo

2 olaid & Avtk. FARH wheF 3 BtEY
o o=Ao] W FEU] o|zyuTt Ao
A, 2 S EYE s EY ti) of& -9
zH7A] FtHEmerson 1962). o] &3k ¢

A9 AR o2 Yehe §e] &
2 A P55 o7 7e ol =0
3, sl Aslol Sl FEVE oz $9/0]
ey FlsiFelz <l wEol 271
=, ZA1S 2005), = B
g AF & el e FEYE 4
S o] gl7] ol AR ofE ¢
S SHEUS] frel ot AdE4E
A, AAle] Aol o]&F 4 vhell §lth(Kumar,
Scheer and Steenkamp 1995), wj&Fo] &,
AT, AlFel A bl FHaidta
(Anderson and Weitz 1986, Dwyer, Schurr
and Oh 1987, AAE, @ A% 2006), B2 o
2 A3t 24 774l = (Gulati and
Sytch 2007). 3FAIRF o]& vt A7
we} Aolet ANE VL B}, ol B
o), &) B AT G 7 B B
ATES HEW Dwyer and Walker(1981),
Frazier, Gill and Kale(1989) S-ol|A+= 2]& H|
3 dol At JFAES sl vk,

e

=
L
& JRE
o]
&

_

Frazier and Rody(1991), Frazier and Summers
(19860) SollX= F3hAIZaL, Ganesan(1993)
o] AFteM= ol GRS mIA|A] %Sk
) ATolA wa ol2igt Fabsh EAluol
VERGTH Y, @ 4% 2009). = o]& v
A4 sl ek 247498 ol 4
o]3t JEFS n| 2 7}5Ado] =} o]l= EA A
283 F9e) A2t 2t BAelE o E v

Aol oW g nAA dZ87] oY
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H =
W&, B o o]a{‘o‘]— _/]Z H]EHX]
ol 23] EAA AW el A

3% Atole] BAIE o B =HE=A o
3 rrgstaLat gt SAl= oETEe} 2
A Azet7] o] 7] wiEolth(Pfeffer and
Salancik 1978, Chenhall 2003).
A7e] gl = Zliafe|= 4t
BRI fETEE
= %‘j«l oJE=5-97F Yehdtt. st
Yol o 7k 7ol A
. 7}“3@ e ARAEe o1&
B, 7hA o] Apd el AErE,
7P 713 o] A5, 7Rl e] Tt
2] ZHEA ol tiek ol=de] 7
Wapol= FAEA SHNM = 7H
/‘}‘d 571(7}”3% F7F A mhels 274
SjEAol Azt 7HEAY F71CH8A 7t
2 AFE l‘&l‘%«l ojEAol o=t
39 2012). 53], =) =
Aol = ] 71.0%+= AE 2099 vt

AnrH oz

or_?i“"
>,
.La
o

+r
32
e

) Ag rFI

1
P

M w0 K 22
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N N
- -

2L
lil mm
M

=
)
1o

4
Jku

AE=, 2A%E, 2

o] T4 Lo =Eo|aL, AJE7|7be] 5 1]
el B57F 62.9%0) ﬂgu}(xmaxﬂT 2010).

F

57t 7 o 2 R
o ol 7hixle] &
B3 g BERo o&3thy] B

< 7HEEE S Al
SH= (S, BRI 7 A o o E3ke) #A10)7]
wiEolel A 5 Qlrh, AAE 2 AT

AiezAL dolEE B3 HokS ul, F 104

CSL R
oLone o
.
N i

E
b
fate)
koo

r iz
-1[5
N
N
=
il
lo
o
U{L

e} FE T EF7F oAl ¥ 2 A=
5478011, TLREA] b2 797 507 = L
Wt ololl B ATl Zlixfo]= B}
7F8A b olET R ofE-910k =Lt
SAll YEbd & vk wdslsict,

23 A%A A7t

wofellM AR

71& FAAZE AT
Z) L ukZ(Banker, Potter
U

E}_E"lo}XiIﬂ AEL
and Schroeder 1993), &% 137 = 2E
@)2~(Shields, Deng and Kato 2000, Brownell
and Hirst 1986), A}7] H7HBommer, Johnson,
Rich, Podsakoff and Mackenzie 1995), %7]
H&(Ryan and Deci 2002, Holmstrom and
Milgrom 1991) & 22 7499 W&t
420 Y2, Bados A7 Fada
v Asiste) BAE O
@4~giﬂﬂfﬁﬂﬂ

2 B3 ATA 4nE
E}—?—ﬂ{— EFQiX]‘ﬂ(Abemethy and Brownell
1997 %), ol & A7l BHFaat s =
% 2k Bl meks 24 de] 43 7l
o2} & & Itk ¥ AToIAE ofo] Zalx)
o]z X EHo ANAHIR AFH A=
cheaz she, Qe el Ealatol= 7h
W3 9ol Fasithn @
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A A upe} o), AEEAl= At
2 5] v, AEEEd ARt
, BAEFES VR AL &3
], B3e uhghagh date] AFHwe 27
3| A] o] F0]ZtHOuchi 1977, Emmanuel, Otley
and Merchant 1990). Tk A &3}A A A7}t
Ache oleat BAlE heAe AshE 94
Shodl andoly FA0] 24 THUE F
7130 & 4= QIth(Ouchi 1979, 1980). AAI =
Hall(2008)2] <I7-¢ll oJatd JHSAA =8
o] F7IHF-AE Gl BTl dFE VA
7= gtk FAF R AEEAE 24 T
AdelAl HxE HEs] Fofsta, &0
2 AVATIE 71%E 317] uEd(Celly and
Frazier 1996, Anderson and Oliver 1987), &
A FA4ge] 48 £ PsAol Frhela
9, A4 2013). 2 A7 el =3
zpo]z AlAE ol M= BT sk o s
A EES ARG BRG] vk A
£ 7R M8 ARE Ve R AAEES
A% (A S A
Aol AHE HPTEOZ AL

tH(Bradach 1997). ol7|4 A= F
=

i

7h 1. Zatol = BR.9 AEEAE 7hY
401 %A Al £ A v
2 o},

ST A E A vl

_,d
_Pi
r&'ﬂ
oX,
A
il
o
[
ol
o,

= Fsoly BEe) H8L FAGA @3,
741%}54 A% ARES %—Xé Fhch, mEol Ak

A A E e 9e0-AY WAE BE
i‘rs}ﬂ o YA HHEHo] ol w 71A
2743}t (Ouchi 1977). 3HAIRE AHEEA= &

Dsh 27 A9 2 SlzTzel o3l 9

& 2=t} (Frey, Homberg and Osterloh 2013,
Chenhall and Morris 1986), 7FeF =2 -4
o) Felael JEHe 2T E SelAde ¥
gzt 24 7o =934 sfol(moral
hazard)& A 5= QARE with o] A¢= =
9 dolo] wkd & AU, WA
2005). ol Zalzjolz ekl Aad
- DIEEXTE -
11 SAAA A5 ol

PJ'% T A dE S, 25 AA da

J

>
)
s
N
N
o
N
(o]
— O
in)
ne,
>
o,
o,
o

Aol gl MESH 4, Aol FAglo]
B3 e bR e] v welo)] Relsat
5] 7Vs3leH(Carney and Gedaijovic 1991),
53], 71& 7hA e RS Ry = A
T =7l FEkaL = Tl Zaxte|=
S FREEFA(A 71413 2012), 7407 <
THolA] G 7ML dF FF ol vWiE
=

Els

Cl

=
>,
N
oW O

nj
)
o

=
E=)
fu *
rr
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é{ Of
4r
ﬁ,
L k‘o[r
o,
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A7} WA 71 & Sk (Merchant 1985, AE2
2008). WA ot 22 7HE S FHE &
=g

7Hd 2. B A& B A7 7 A o] AlF
Ee] gFe =t

CER B
oz Bu7} el E$9IY
A57 A2AAY B w3 o

2 Aot

3.2 AEEAL AT 4}
ob AT vho} o), AEEAE vkt
S e E X CEIEEe
Z37) Sl 27 PAAEe) WBEol 24
< F7] W&l (Ouchi 1977, Merchant 1985),
TAEC] 229 Al YA P53t
F =3kl (Merchant 1985), A3} A=}
o= Al s, 589 2ol uhet
73 2 o] 7s] FthH(Emmanuel, Otley
Merchant 1990). °]#{& F&EA= =4 7
‘do] ot F& sfof sh=A] WA A
A& AT Fo=24, Ho} a835o7 Y
£ 898} dla(Anderson and Oliver 1987),
Nl mE A ke TR Aol Mo zA] T
o g stola defate] gt By 2wk
27 3tH(Bello and Gilliland 1997), 7]3]F
o7 YF= AT 4 AT (Celly and Frazier
1996). WE ofye} =Y A sfojw AA Y
JtH(Carney and Gedaijovic 1991), &3], &

27t 2 AAE E T e Bes ]

k1IN
gy o

2

|

o

il

:l:‘

1) Zezpo] = B2} g o] FAL HEs) 74 @1, <l

o

21 gloh PEEAE US 9Y
Zo|thOuchi 1977). & A2 #A]ol
apolz A|AE MM o]2]3l Alale] g

= am. A= 2ol 2

\

A HS AleFA] Aol HAISEL QA F,
Az, Y 2012), wj&Fo] Zeixfo]= A
2Hle O AN YFEATL 7 2ol o] F

oJA= Aladlolzt & = gint

o,
Ir
K

=

4

o,

= Fpao] Al wEhest BUSE 71K
o e wyel TS 4HE $49 gEo
24 ol A2Y + UeS I @
tH(Zeidman 1998). AAE H2 ZWajo]=
EE= A4 #eAk(field counselor)E T
el JUBEL BANT AL, o1F F
@793l 4% 501 4% 438 ol
SIch(@ A%, 254 2001). Wb he} 2

S L w.

7Hd 3. ZRiao| = E-o] YFFA = 71
Aol AT el £l FFE A
2 Aol

olg|gt YFEA= TAEC] HEH uf A
Aslct, whek Pajatel 27 FALo] FH
Axtol] thaf) M2 ghz27) A =7} gle
FRIgke 2rehd oS 2dsH(Ouchi 1977).

2 Aol thE 7P S sk WSl
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det e AAsheE ekie] Aol
St BeAEe FA4 Wl 290 B
A Bojol ghrh, S JAAE B 13
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o] EA7} lsslAA T a2 A] ke A
BAR} 944 weel 5 Jadts =
& &= AcHBurns and Stalker 1961, Mintzberg
1979, Meyer 1995). weba] 7prdx]o] o] &9
Al S Aol el el ok s

N' rr m

01‘3}. =5
Al e, Zxfo]= ER -/] %‘Xﬂ &% 718
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7} e o & S v
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o PIE £UT 5
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FUFAE 2% THAE| 25 P
7 skaL, & 79k A, 2laL olsiE
27 o}h H]Z21 22l ALElsl WAUF R
(Turner and Makhija 2006), %2 ZX%E 7}
AaL glar, s oEHl] AghEe] AFeR
T, 2Fe) W7 D A 2
el gelol AAN At WFo] FoUA
A18142) Fol g 2 ek Aeeld Yepde
(Chua, Lim, Soh and Sia 2012, Das and Teng
1998, Ouchi 1979, 1980).
oleig ZWEAE B} 2HE BTE
A3k Ao] B A5l A% B
& o]a1(Ouchi 1979, 1980), ZAsHAY &
gick, SHAT FWEAE= WAHER Stole
SR Ag FUAIE s dFal(Kirsch
1996, Eckel and Grossman 2005), A4S 3}
Al 3FH(Ouchi 1979, Mowday, Porter and

W % % Jw

AU

Steers 1982, Bishop, Scott and Burroughs
2000), 22l tig T5of A% HEE
ks A  dcR(Kirsch 1996, Turner and
Makhija 2006), B=38F T}Fst oA ES B3 &
€ 7Fsdt B5ES A8 SFal(Kirsch 1997,
Hegtvedt 2005), 23] T+AA9E°] F74H 14
712, Aol ofsl @FF A 3hH(Macintosh
1994, Kirsch, Sambamurthy, Ko and Purvis
2002), 224 Fo] 7hx|ef Al gk <=8
S 712E B} s A wolEolA &
tH(Das and Teng 1998, Kirsh 1996, Ouchi
1980, Kirsch, Sambamurthy, Ko and Purvis
2002). W2l A Q] A= ok AR 23]
o] Z37b o] B8l AXYE FEetar, =3
o] o]o) flall HAE v, AA e =54
o8 =3 gt ol 23 T3] 4
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& PN 7hs Aol woh ZaApol= g
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A o] Be} et A& Eal, Bt b,
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FHE 5 3t
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) AR ol o) G2 o)
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095717} oaasq Al 9 deiol o
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e el
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oYL, AAFAG AHAE 24T 7

o] Y& AFelA 7H8- ] AAZAE oY
th(Merchant 1985, A& 2008). o|A ¥ £
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{Figure 1) Research Model
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o]
T SR 7] wEeldu
(Heide and John 1988), &A% Heide
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(Table 1) Respondents characteristics(n=85)

Category Frequency % Sum/Average
under 5 30 35.3
Franchising period 5-9 33 38.8 85(100%)
(year) over 10 18 212 Average 7.07
missing value 4 47
dining 63 741
Franchising type retailing 10 1.8 85(100%)
service 12 141
under 10 22 259
10-19 17 20.0
Number of Employees 20749 i 200 85(100%)
50-99 8 9.4 Average 128,07
over 100 12 141
missing value 9 10.6
under 200 17 20.0
200-499 20 235
Annual sales? 500-999 13 15.3 85(100%)
(1 million Won) 1.000-9,999 17 20.0 Average 54,321.89
over 10,000 9 10.6
missing value 9 10.6
under 50 28 329
50-99 21 247
Number of franchisees3) 100-199 10 1.8 Ave?:(gweooﬁé,%
over 200 22 259
missing value 4 47

TN 2 dRAI e frol Bt FEE
o] AlE B 22-x] o2 dets} gl
(& 3) ol vehd uio} o] BE A7}
BT Egke] Al Kok 27 YERtA
detg Aol ol Aow Aetskglnt

5.3 7H3 A

o X
o o rjT
o

4

2 e

T4 ARe
gL, e
st

2) Stz A;Mxlo]| =Y 3] A o| A (www. ikfa,or kr) Z#;Mx}o]| = AR FINA 715 2012\ 7 =
3) St ;o] 2§ 3] &3 o] A (www.ikfa.or.kr) Tl x}o]= HRFINA 7]F 20120 BH /M (294 23
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(Table 2) Composite Reliability, Average Variance Extracted, and Cronbach a

Variable Number of items| Loading t value CR AVE a

.89 10.50
94 1.4

Outcome control 5 93 1,24 956 815 955
91 10.71
.84 9.45
75 8.01
.84 9.45
91 10.83

Behavior control 7 91 10.81 929 655 926
N 7.40
76 8.18
76 8.07
.66 6.51
N Al

Clan control 5 72 7.32 859 551 .850
.83 892
78 8.19
.96 12.04
1.00 12.82

Financial performance 4 p - 982 932 1980
.95 11.64

Fit index ¥2=317.31(df=183), p=0.00, RMSEA=.09, CFI=.89, NNFI=.88, RMR=.07

Y = B1X1 + B2X2 + 3X3 + B4X4 + B5X5 +
B6X6 + B7X3X6 + B8X4X6 + LIX5X6

Y: Financial performance of franchisee
X1: Sales of franchisor
X2: Number of employees of franchisee
X3: outcome control
X4:

X5:

behavior control

clan control

X6: dependence advantage of franchisor
XiX6: Interaction between Xi and X6
Bi: Standardized coefficient

Py 5

o)1=
=

A58 99
= 13} (mean centering)
AlBFA 3L (Alken and West 1991), 2|

=Y E 71 FxFsH|(tolerance)

ofN
e
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(Table 3) Correlation and Discriminant Validity

Outcome control | Behavior control Clan control Financial
Performance
Outcome control 902*
Behavior control 614 .809*
Clan control 628 612 742*
Financial performance 435 333 347 .965*
* Square root of AVE
(Table 4) Hierarchical Regression Analysis Results
. Mogel Model 1 Model 2 Model 3
Independent variable
Sales of franchisor —or —038 039
(—.150) (—.326) (.328)
Number of employees of -13 - 114 -120
franchisee (—.970) (—1.042) (—1.101)
Outcome control 335" 326
(2.286) (2.216)
1 1
Behavior control (:223) (.'9:;2)
Clan control .006 ~.061
(.038) (—.376)
Dependence advantage of —.095 - 117
franchisor (—.833) (—1.038)
Outcome control X —.121
Dependence advantage (—.856)
Behavior control X .303**
Dependence advantage (2.024)
Clan control X —271*
Dependence advantage (—1.658)
Adjusted R? 014 125 158
AR? 182 064
F AT76 2.794%* 2.569**

*p (10, ** p{.05, *** p(01,
* ZhEa JIUEH e A}

* HO| S BES ANH0IN, 44T Mg
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frolHolaL, HeAg a3 R (RE 3)9]
5 = FoletAl etk (zbzt 4r2= 182,
p{.01; 064, p).10). T3k, AAH < 3| AR
Ho] AHEL oF 12 5%, 15.8%F H-2Jw]3k
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=
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(Figure 2) Interaction effect between behavior control and
dependence asymmetry
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The Effects of Franchisor Control Systems on Franchisee

Financial Performance

Sang Duck Kim*, Sejo Oh™

Abstract

Control and performance are critical to how organizations function. An abundant literature
highlights the link between the design of control systems and the organization's task
environment, However, this study concentrates on franchise systems. Until now it has largely
ignored in prior research dealing with control system. There seems to be a general disinterest
for franchise systems by control system scholars though insight derived from the analysis of
franchise systems could be of relevance for management in general. Today, outcome or/and
behavior based performance measures and rewards become commonplace in franchise system.
They are major characteristics of franchise system. These characteristics are assumed to raise
franchisee's motivation and enhance product and service quality. Indeed, praise for outcome
related pay-for-performance as a symbol of modern quality management is common,

However, many authors point to the difficulties inherent to the introduction of such control
systems in general as well as in franchise system. In this vein, it has been argued that some
control systems in franchise system often make little impact on the product and services
provided, or the impact they make is quite different from what was intended. One major reason
is the lack of an adequate theoretical underpinning of control system in franchise relationship.
This study examine whether control system theory really fits in the franchise system,

As stated in prior research, a control systems is organization's set of procedures for
monitoring, directing, evaluating, and compensating its members. For the most part the control
frameworks studied control into two main categories: formal control and informal control,
Formal control specifies rules and procedures that require particular patterns of behavior to be
followed in order to achieve desired goals. Informal controls differ from formal controls in that

they are social or people-based and they focus on the role that individuals or groups play in

* Associate Professor, Department of Business Adimistration, Kyungnam University, Korea(sdkim@kyungnam.ac. kr)

* Professor, School of Business, Yousei University, Korea(ohsejo@yonsei.ac. kr)
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the exercise of control. They are typically instigated and implemented by employees and are
unwritten rules that influence how employees behave. This study focused on both of them and
proposed that control systems can have effects on financial performance in franchise system
context, Especially the study dealt with behavior and outcome control as formal controls, and
clan control as a informal control.

This study was an attempt to examine the effects of control systems on financial performance
in the context of franchise system. In other words, The study tried to investigate the effects of
franchisor’s behavior, outcome, and clan control on franchisee’s financial performance, In
addition, the study tried to examine the effects of interactions between three control systems
and dependence asymmetry which existed between franchisor and franchisee.

The research model is as follows:
Data Collection

This research conducted the study using data collected from 85 respondents of franchisors in
Korean franchise industry, Korea Franchise Association provided its membership lists and
helped to conduct the survey. The lists consists of three types of franchisors, such as dining,

retailing, and service franchisor.
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Model Estimation

This research estimated the model using hierarchical regression analysis. This research

reports the estimation results in Table 1. The equations the research estimates are as follows:

Y = B1X1 + B2X2 + B3X3 + B4X4 + B5X5 + B6X6 + B7X3IX6 + B8X4X6 + BIX5X6

Y: Financial performance of franchisee

X1: Sales of franchisor

X2: Number of employees of franchisee

(Table 4) Hierarchical Regression Analysis Results

: Model Model 1 Model 2 Model 3
Independent variable
Sales of franchisor —o —0%8 039
(—.150) (—.326) (.328)
) - 13 - 114 -120
Number of employees of franchisee (=.970) (—1042) (~1.101)
Outcome control 335" 326
(2.286) (2.216)
) 091 135
Behavior control (623) (926)
Clan control .006 ~061
(.038) (—.376)
—.095 - 17
D t f f hi ) )
ependence advantage of franchisor (- 833) (~1038)
Outcome control * —.121
Dependence advantage (—.856)
Behavior control * .303**
Dependence advantage (2.024)
Clan control * —271*
Dependence advantage (—1.658)
Adjusted R2 014 125 158
AR?2 182k 064
F 476 2.794** 2.569™*

*p (10, *F pgo5, * p(o1,
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X3: outcome control

X4: behavior control

X5: clan control

X6: dependence advantage of franchisor
XiX6: Interaction between Xi and X6

Bi: Standardized coefficient

Results

The analysis utilizing hierarchical regression model indicated that outcome control had a
positive effect on financial performance. Unlike outcome control, behavior and clan control
had no significant effect on it. On the other hand, there were significant interaction effects
between behavior and clan controls and dependence asymmetry on the financial performance

of franchisee,

Key words : Outcome Control, Behavior Control, Clan Control, Financial Performance,

Dependence Asymmetry, Franchise System






