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A Zskar, Ao & He 2AFHRAX, B
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A THGeysekens, Steenkamp, Scheer and Kumar
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A H ZFstA 2-g-sh= Zo|th(Bansal, Irving and
Taylor 2004; Gilliland and Bello 2002). ©] ]| w2} 4]
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1994) 52 OJAtA%(Mohr and Spekman 1994)°f|
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<H 1> ZAIAt] EX

T L= % =2
2,0002H OJ3t 14 6
2,0002+2] O] At~4,0002H D| Ot 66 26
O ﬂH E ) [ o ) [E [y
iy 4,0000F24 0| &4~6,0009H2l O|9F 110 44
(26 6,0002+2] 0| Ak~8,0002H2] OOt 39 15
8,000 0| ¢ 23 9
0 27 11
2010 A 1% 159 63
== 2 55 22
3 O|Af 11 4
109 O|gt 3 1 252
109 O[A~20 0Ot 172 68 (100%)
o2 207 0| 4~30% 0|2t 63 25
307 0|4~407 O|2F 11 5
40T O| At 3 1
3070 O|gF 44 18
30702 O|4~507 & 0|8t 49 19
o o177t 50712 0| Ak~707H2 Dj ot 41 16
=3/ 70702 0| Ak-907H2l O|aF 68 27
90711 O] 4~110712 O]t 35 14
110702 O] A 15 6
WHS FAYR FEY AQE Bx2 Aun A wFste]  Agaigon],  ARAsde
A A= 7R o] 15970, 3712419 7Hgd 0] 9371 = Boulay(2010)°lA] AH&-5 Bl4=9f A mafzto] 2 ¥
Z}ZF °oF 63%%} 37%°] Hlg= UEiLL, 54 S|(IFA)ol| A Wrelote HEB-S a2 B Ao gt
iR e oY 2Asae] AR WAL FES A MEA 43 TAstel Agsigit A0 &
of Ll Y BA0E ARANE SPSIAY.  GALL DREALY, ARAAY B, i
AR FH Y-go] EFeko] Ao ¥ W 42330 F 1271 FFo = A= . fru{Hto]
LQolB g IS ZAFE 5] &9 7|7to] H4 1¢ 2] Qo] AAA = Grace, Weaven, Frazer and
ol 7Tt ti i o = AA st A Giddings(2013)°flA] A8 2|9 H4-E A EH =
Lo 1jgrtegol 4aEgon, £7E 252709] o 9| Ssto] AFEEtA T, ARAEAL Spinelli
HABEZL nT BXo] 7153 9§ B Yt = and Birley(1998)7} AF8-3F 2-5-0] 2] lof Tt H4
Aol S48 7S] vehle <E 153k 2k 3 4R ARl sigehs §Ee 7150 A1gsky

B Q7o) AHEE WAELS Talzjolx BHe
A AP A F} FrofHto] A 2] )t AL A A 2
&, At A4, 293 PAREE 9 oot WA
gAY RE, BRS04z, P4,
X2, 7YHA(2003)7}+ Babakus, Yavas, Karatepe

and Acvi(2003)O| Al AHEH SAHEFE & Aol gt

==
o FAH o2 ol A2 de AN E 57
o, 82 g 0% % 1379 FRo2 LYY,
XA HZ-2 Geyskens, Steenkamp, Scheer and
Kumar(1996), Kumar, Scheer and Steenkamp (1995a,
1995b)ol A AR = A4Sk 57 FEe e A
Aot or, AArA A4S Geyskens, Steenkamp,
Scheer and Kumar(1996), Lee, Sirgy, Brown and
Bird(2004)°1l 4 AR 52 ol B ~7g 5o
N FEor SASIAH. A= Dwyer and
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Morgan and Hunt(1994)
Aokl % 47 g0z

Agstant RE 24 R5ke a7 E(Likert) 53 2

T2 5ol AAskAH.

1. H=0| ME|M Ejctd 2XM o] Aol AlFH ot Z7F 2N 4
o} tH(Fornell and Larcker 1981). <3 2>} <3 3>
H ASLof| A= Cronbach’s alpha #f= &85} of Lehd vie}F o] = Hvt shHEelG A S 7t
<H 2> o Azl d U ~HEIGYE A
B _ PIE! I E A} ot}
o o LRl s BZ35} 20! =} ST T =
=252 T oT [LE — F A =7} A
(CR) (AVE) (@)
mE ! 2(1) 0.806-0.820 12.842-13.068 0.868 0.766 0.796
ZHEA|AE 5(0) 0.683-0.822 11.760-15.239 0.914 0.680 0.859
oo =21 4(0) 0.774-0.831 14.056-15.619 0.920 0.743 0.878
A2 ENE 3(2) 0.829-0.933 15.878-19.219 0.941 0.843 0918
APHEN 8(0) 0.799-0.937 15.234-19.720 0.966 0.783 0.966
HAMA AL 5(0) 0.756-0.858 13.865-16.763 0.945 0.773 0918
HArA A 4(0) 0.621-0.869 10.450-16.591 0.907 0.713 0.839
o= 4(0) 0.838-0.902 16.158-18.228 0.946 0.815 0.924
S 4(0) 0.576-0.852 9.454-15.994 0.894 0.683 0.821
DHAGE: x2=1090.405, df=666, p=.000, NFI=.878, TLI=.943, CFI=.948, RMR=.034, RMSEA=.050
<H 3> 4E74 Y THEEIGY 7Y
= ol TOH | +IHHEOIA | fIHEIOIY | HAMA A4t A i
=d A[AE 21 HS7elefs | FEHES 25 25 o= B
WEEH 0.766*
HEA|AE 0.528 0.680*
THof=3 0.549 0.529 0.743*
AZHENE 0.437 0.518 0.582 0.843%*
AZH BN 0.514 0.564 0.703 0.781 0.783*
HAMHAS 0.408 0.534 0.584 0.613 0.663 0.773%*
HAtH AL 0.266 0.387 0.320 0.383 0.441 0.727 0.713*
Il =l 0.460 0.577 0.715 0.634 0.719 0.803 0.594 0.815%
LS| 0.516 0.613 0.647 0.615 0.619 0.696 0.542 0.619 0.683*
* YA EAREINAVE)R| AHlE 2
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2 Ao Z3tE B E 2 FAe -SEA
oJa| 27| H.a1 A (self-report) A2 H-E& Fofl =
Holek olel wet Ztm o] SURHTY
(Common Method Bias)®] A7} oF7|E 4= Qlthal
Wste]  Harman®] T .Q 917 F(single-factor
test)= A A] 5} th(Podsakoff, MacKenzie Lee and
Podsakoff 2003). = & 2= o] FLHH7 &
AoHA =H = S4HFE FAct] 874
AAS A5, S-S0 o] 9o s 43
StAY shtel gQlo] 4ol fjF-ES Aot
Heh RE S NS T
= AARt AT P 2 A
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<E 4> O ED HH

B
—
il

Kenny(1986)7} A2+t Aroian test -2
 SRA|RE &R B
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=
4, o

2o i [e

il rlr
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2
-

Erlnér&;&@mﬂrkmﬁolw_&ﬁ_ﬁ
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Aol A= wiZh et Aol 7
Sobel(1982)9] Sobel test?} BaronT}
gt

A avte] o] disf 4

E
k
%

X Eo

g2 ARgE]

Xéﬂﬂ R YS A
| A=
and Hayes 2004). o]o]| w2}
Hell gt gtz 2

Sl 3 = FAEF(Bootstrapping)
ol 27b4Q) ol a s 452 AW
(Preacher and Hayes 2008). ©] &I T2 S
Ho Bl aeel 2 HRolt U ENE
2 ol 2o HALEE B
BYERXO BE ol-gsiM 1t m

<FE 4>0]| A&} Zo] Sobelﬂ- Aroian test?] 2 E gk
o] 1.965 T} =A UEHL, FAEF O] Ayt
A ZTL7E Y] 00] ETHE] R] ool A M A AL} A

o] L ujf

SRDELER

_l

2L

]o]—

=1192.64, df=677, p=.ooo, CFI=.937, TLI=.931,
RMSEA=.0552 eIt x 23S TEF 7)o 1l

2 Sobel test Aroian test Bootstrapping

c Z-score Z-Score 95% CI (BC)
WESH - YMHAHES - 2= 9.283%** 0.272%%%* (.085, .401)
HEAAEH > HMAELE - S H 8.242 %% 8.227H** (.049, .299)
AElEE - AMAHES - Ao 10.407%** 10.396%** (.205, .402)
PEHEY —~ AMHES - §H 8.998*** 8.984*** (.149, 312)
WEEH - HAXMAL - DA O 4,852 %** 4.831*** (.083, .385)
FEAAR - AMAZES - B 4.739%** 4.716*** (.049, .299)
AHeHE E — AAPAE AL - 2ok 5.473%%* 5.452%%* (.187,.399)
PRHZE - AL AL - 5.312%%* 5.290%** (.149, 312)

#4£p<0.001
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= o 70;1§74|_/'\_ Ly (3 =0o
la WsEH - INH F2L -018 071 -262 7|2t
1b HEALE - ZMH ES 206 077 3.077%* e
le HojEd > FMH ZE 74* 232 075 2.963%* ZHEH
2a WEEH - ALH 75‘: -.008 066 -.081 7|2t
2b FEAAG - AU FL 203 073 2.213% ZHEH
2¢ Hof= - AAHE 25 -.044 069 -416 7|2t
3a A E - HMA AL 201 079 2.483* ZHEl
3b ADHEN - HAMH 2L 283 068 3.051%* }{EH
4a A7HE e — AN AL 067 074 611 7|2t
4b HIHEY - ALt 24 304 064 2.370% ZHEH
5a BMAH 24 - HA LS 1920 .092 10.489% % ZHEH
5b IMH 2L oY 779 .088 7361 %% ZHEH
6a AL EL - 2= -.103 114 -1.387 7|2t
6b AU S - o6 -.052 109 -.578 7|2t

DT x2=1192.645, df=677, p=.000, NFI=.867, TLI=.931, CFI=.937, RMR=.044, RMSEA=.055

*p<0.05, **p<0.01, ***p<0.001
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The Effects of Franchisor’'s Operation and Supervising Support
on Commitment, Relationship Satisfaction and Cooperation

Munjeong Kim*, Sejo Oh™, Wonhee Noh™*

ABSTRACT

Much of the channel literature have found commitment to be a critically important element for establishing and
maintaining long-term relationships between business partners. This is especially important for franchise system
because franchisors and franchisees are independent entities linked in a contractual relationship.

Most studies on franchise systems have used commitment as a global construct that measures affectively
motivated commitment which is the intention to continue the relationship. The use of global commitment
measures, however, could lead to distorted findings or conceal the underlying effects of commitment dimensions
due to the confounding effects of uni-dimensional commitment. Therefore, this study was to examine
commitment not as a global measure, but as a multidimensional measure, that is, affective commitment and
calculative commitment. This study used these two constructs because these have been most frequently
mentioned in the channel studies and could reflect very different underlying psychological states, providing
different implications.

The franchisor supports, meanwhile, is the most important to establish a commitment between the franchisor
and the franchisee. This makes sense, given that the franchising business format is based on the contract and
franshisor provided supports is a strong motivation for franchisee to be attracted to franchise system. Previous
studies, however, on franchise supports have lacked conceptualization and development of measures for the key
variables. Furthermore, although the literature has often examined the franchisor supports like marketing support
or logistics support, empirical knowledge about supervising supports like field visit or supervising support which
are the key component of franchise system has remained relatively scarce. Given that the supervisor is perceived
as the agent of the franchisor and take on a critical role for coodinating, supervising support must not be
overlooked.

Therefore, the purpose of this study was threefold. First, we wanted to classify and conceptualize franchisor
supports into operation support and supervising support. Second, we investigated whether these supports had

different effects on affective commitment and calculative commitment. Finally, this study was conducted to
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verify how each dimension of commitment had affects differently on relationship satisfaction and cooperation.
Based on the literature, a conceptual model was built including franchisor's operation and supervising support
as antecedents of affective, calculative commitment with a positive influence. Relationship satisfaction and
cooperation were the consequences of affective, calculative commitment with a positive influence of affective
commitment and negative influence of calculative commitment on relationship satisfaction and cooperation.

The research model is as follows.

Training

Relationship

Satisfaction

Affective
Commitment

Operation Supporl

Calculative
Commitmeant

Supervisor
Attitude

Supparl

Supervisor

Supervisor
Experlise

<Figure 1> Research Model

In order to test the model, a group of franchisees in a major health functional food franchise in Korea was
chosen. With the assistance of the major health functional food franchise, a total 252 surveys were conducted
randomly to the owners of the franchisees. A confirmatory factor analysis was performed to evaluate construct
reliability, convergent validity and discriminant validity. This study examined Structural Equation Modeling to

analyze the research hypotheses.

<Table 1> Result of the Proposed Model

Hypothesis Path Coeffieient | Standard error | t-value Result
la Training — Affective Commitment -.018 .071 -.262 not supported
1b Informatin System — Affective Commitment 238 .077 3.077** supported
Ic Promotion — Affective Commitment 221 .075 2.963** supported
2a Training — Calculative Commitment -.005 .066 -.081 not supported
2b Informatin System — Calculative Commitment 161 .073 2.213* supported
2c Promotion — Calculative Commitment -.029 .069 -416 not supported
3a Supervisor Attitude — Affective Commitment 197 .079 2.483* supported
3b Supervisor Expertise — Affective Commitment 207 .068 3.051** supported




Hypothesis Path Coeffieient | Standard error | t-value Result
4a Supervisor Attitude — Calculative Commitment .045 .074 611 not supported
4b Supervisor Expertise — Calculative Commitment 152 .064 2.370%* supported
Sa Affective Commitment — Relationship Satisfaction .969 .092 10.489%*** supported
5b Affective Commitment — Cooperation .649 .088 7.361%%* supported
6a Calculative Commitment — Relationship Satisfaction -.157 114 -1.387 not supported
6b Calculative Commitment — Cooperation -.063 .109 -.578 not supported

model fit: x2=1192.645, df=677, p=.000, NFI=.867, TLI=.931, CFI=.937, RMR=.044, RMSEA=.055
#p<0.05, **p<0.01, ***p<0.001

As shown <Table 1>, the results showed that franchisor’s operation and supervising support had a different
influence on the dimensions of commitment and the dimensions of commitment also had affect differently on
relationship performance. The result indicated that promotion support out of franchisor's operation support
positively affected a franchisee's affective commitment. Information system, however, not only affected a
franchisee's affective commitment, but it also influenced a franchisee's calculative commitment. In the same way,
supervisor attitude out of supervising support positively had only impact on a franchisee's affective commitment,
but supervisor expertise had both effects on franchisee's affective commitment and calculative commitment.
Finally, franchisee's affective commitment was related positively to relationship satisfaction and cooperation.

The contribution of this study lies in the conceptualization of franchisor's support and testing of a model that
includes supervising support, that is, supervisor attitude and expertise. Past research on franchise support often
fails to include the supervising support as a critical element in relationship building between franchisor and
franchisee, this study demonstrated that supervising support is indeed important in reinforcing franchisee'
commitment. Furthermore, we tried to examine multidimensional of commitment especially in the development
of theoretical linkages between the franchisor support and commitment.

The findings of this study have important implications for franchisor. Information System and supervisor
expertise not only can have effect on franchisee's affective commitment, but it also can influence calculative
franchisee's commitment. Franchisor should understand that these are the foundation for sound relationship
building in a franchise system. Although all of operation and supervising support cannot improve franchisee's
commitment directly, it definitely can improve the trustworthy image of the franchise system. Therefore,
franchisor should provide franchisee with timely effective information and need to enhance education of
supervisor to improve their expertise. In addition, franchisor also should pay attention to reinforcing franchisee's
affective commitment because it is the key of the ultimate relationship management to maintain long-term

relationships between franchisor and franchisee.

key words : franchise, operation support, supervising support, affective commitment, calculative commitment,

relationship satisfaction, cooperation



