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5 AU A E RAlE oFA] ohe E(self-
interest seeking with guile)= FA4|24. 02 2] A 5|4
2th(Williamson 1975). Hardy and Magrath(1988)
Lo A5 AL AR g ol 7]
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Aol = A 2qo] A 7] 8150] B A4
Sejetsty] g1a) THEU S Sol ALt AbL S
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A o A Ao AU FAS FF= vIXIth(Hocutt
1998; Stewart and Ruckdeschel 1998; Williamson
1975). E3t 7] 5)50] PE& mehAo] = Ry

]

]

oo [H
L oo &

2

O

o el Abolel el R )RS gt
Sh BBS e ozA 4T 7] AFE gk
A71e SHEUE zhe] gle] Hl2e A 1A

A O] A& oFstA|ZIth(Morgan and Hunt 1994;
Waulf, Odekerken-Schroder and Iacobucci 2001).
ﬂ#ﬂ%%ﬁ%%ﬂﬁﬂﬂﬂzﬂ*ﬂmﬂﬁ
EANAE, AYELE}, =g = J1A
o] FlslEel WES AL 4 AL B 3
Fol A £ A72 AAFAKIAE 2006;
o128 2017). SHAEF A Z el A] o]
FhpER] g Bolt AF $E3 785
Gl et =l A= EE(2013)°] A5 A
9Jstais Fotn ] of ek upebd 2 Aol A
714 o] 7]15] 2] 85 0] M2 A o] 3
ABYE 25T DTS APt

O

o] ol = Y| B4 25 2F5tqt sk
SJreolth A, ol 2 8 2016). 7F8 3 2] ThA
g0l STt = Zfiztol = TPl A= A

2Joh= Hl-golut lglo] SolEth(dEA, HIH
2014.). Zfo|= 7PEHE EIF 7| HEE A
THCR LI AFAA A AE S S8t
TR BAE q s

=

=D 7
i
2 Lo

o
ol
>ln
l =t
Y
B
2
IN
lo,
ox,
of:
N
(o]

I gl
R

o

fol

1

)

=t

o)

ol

R

=

[l

ol

ko

ox,

2

H
RN

S
o A &= i
o o o o

o oo

ok
o

ml
N

u}
oz,
o
I
>
)
o fo
o
B
A
N
g
o
o
4 [H
He

m. 7+ 2%
17247

11 HgH| 80| CHAHAHY A= 01X =

H
g

0o T

CHp o] AH| 2} ARl A FuffR}2] 2 ghu]-g-2 A]
2F3FA S o g e, S s==d 7 3
ot A& o] 2tk (Ganesan 1994; Lee at al. 2001;
Sharma and Patterson 2000; von Wangenheim 2003).

2 AFoM= ABdFSo] sl e de
Bl <] TA) A &Ao] thet felo] =
o W) 7Hg ] 2ol JFS A 4 S Folet
T skl A9 J A . A
242 g go] 7hz el

]

H]



DHAO|= Zh = E0f Cho X|ZHEl MEHH| 80| 7HHHo| A St BA Nt 0jxle ¥ | 83

[

o}3 kel A7 S Aastert

WA, AR Ao gL FAHoR 24T 4
QU P 24 Hlgo 2 mao|= A~ Y 7|
QaflEo] 44, Az mahFfol = £ A st
£ 27 1§ Fo A5A AgH| go FPect

2 Aol A A9 Q7S] atet 54 A
go] A BYol G WA=, A £4 WG
Sv} sl AR Ag] o] E4) whet A4
2 2Rt A 2ol f 2 9P )2 o]
eh3 Bereha ohg vt 2L 7HE SRt

THAL R M 82 YBT| YN 2Ys
ChAME 290l o 2 Y82 ojA Aotk

TAA A8 AH| A FFAHE A7 ol o
2t A == PAA Goif e ® g ojE . Adut
Eeto] fA oA TS5 = TAA o2 71
o] T PAZF &5t Uoh= Aol ofs =2 A
SPAE 7H A EH A A5G4S =7NA g
TH(Riordan and Griffeth 1995). T3t o] 2|3t AT &
A= A ttEY o] Aoy Hel =5 shu

Hol37 Hth(Beatty, Mayer, Coleman, Reynolds,
and Lee 1996; Lilijander and Strandvik 1995). T&
of olziet AH Foid=s sl F4== HAA
A2ha]-g-2 7ROl Al ZF5HA A= lvh=
A7te 7P Eo] oHA RO =M &Aoo =2 7}
2R et A E A&skal Arhe Az 7HA
oNA FA =™, o]i= Z 71 o] gk =
O] 57t o]z A Hrt.

A A Aol whek & At

4 d
ANt

r
)

flo

o =
lo
il
O,
>
N
ftlo
HE x
2 1
i
>

oo
o,
N
N,
o
o,

(o]
kl
r |
i
olt
el
R o
rJ
)
L
rx
o
I
oo
0 1o

2
)
2

)
o
o B g oyo i
N
N

> g d

MN

M 2
o

i,

L e

il > oXx
Rk

|

i

ol

A%

<2
H o

O N o 1o W i

e o &8

7tE2: AN HetH &2 7ty EFo
Ch 8MY 20 & 2 g2

i
B
)
)
rit
)
oo
Mo
o
2
i)
)
>
ik
o
olt
o,
rlr
>
=

H—‘

e = ot %,
ol

g 1o

o

oo

o
[ ol

o
x)
>

fu
M
Sl
i

A 2A FREA HAG 2 £ALS AA HE A
97} ohw, 417 thE AulAR MR gtk
SRSkt

A A5l wheh i Aol A= Zeixpo] =

AE 75 B /P54l i vest

%2 PAE 98] A ol AL EE A7,
2] 5o] Hl.go] PAH 0= 17 4 Gl ot T
Aol vl dFET S5 A= T 4 e
A 2ol B & &= vIA 2 Aol
oot ohE g2 72 skt

S50 AN =YL
Ch AN S0 o 2 S¢2 0|2 20|t

12 CHXHAH A Z 0| 712|152l S

xy
ojxls Y



10f
g
Bl

o
OF

ol
L

._HH
__ﬁ

—_—

0
N
%0

Mo

or
5o
o
H

Lawler 1970).

of

wmo

mju

]_

=7

fol
HBAZ| T RAH BA e GBAL Ao=

4

g

3} 4to] thee] 4

o]
H

TolMe A =

S
SEEEEE PR

=

mmo

mju

B
R

fife)

=u

o7} 37t @

59} g el Aol

= O/ 20|t

22 tYHe ChEzE 232o=0
S
o

=2
=
(+)el 3

Jhade: MM
~
o

A, BA o] A& oFStA 71tk (Morgan and Hunt

1994). th=2] Aol A 7] 9]

o O —
O/ AOo|Lt.

PR o4 Syl 7

1

A ATz 785

Kl
<

1 XI&

=0
!

3} 4 ate] Tl

1

ot

;!

TolA = BA

B
)

L

A

=
=

o

I+

Thga HAY B HUHl 7|2F WS

Iot. A

AR

¥ 0jd Zo|ct

QN

¥ 0]A Ho|ct

QL

)

tA|’d atoj| O] x|

HAEol &

s

1.3 C}X}

el

j00
B0

=
e

150-2] AEAE

1 20179 59 19EE 219714] 3

9|

2 9

]
/gT':

g]

=
S

g =l em

z1>

T ofzfe] <

)l



IR0l = 7t = 20f Chst

—

s X|ZHEl F

SHH| 8

O 7t%H ol ZA St AN Ojxle ¥ | 85

<E 1> 384 7|=

sA =4 23

2 e | HME 2 e | HME

YotstAl R 5 3.6 1 10 73

SRRBBAR 1 8 2% 34 2438

QA=A 3 2.2 33 29 21.2

so/e4 2 1.5 49 29 21.2

S A28 18 13.1 %E% 59 16 11.7

I AL/SHE A 15 10.9 63 12 8.8

2|71= 38 27.7 7H 3 2.2

H|2t/A| 7 16 11.7 3% 0|4 4 2.9

22 7{1|,0to|A322 29 21.2 A 137 100

oA 137 100 20CH 9 6.6

1 0|8t 15 10.9 30CH 19 13.9

1-2 D]at 20 14.6 o124 40ty 50 36.5

2-344 D|at 26 19 50CH 55 40.1

75;2 3-5\4 0|9t 32 23.4 60CH O 4+ 4 2.9

Hah7 |2+ 5-74 0|8t 18 13.1 oA 137 100

7-10 0| ot 13 9.5 2t 63 46

10 O| A 13 9.5 a4 O A} 74 54

A 137 100 A 137 100
+ 637, o2= 74780l JEFE X738, AR ZAeE]- 8- (1) /el o] F718]-8-2f Ay
27.7%)%} S 2/7] 1 /oto) AT -(2970, 21.2%) 7} 7} V54, @ EF A SEUZ §A A Az A7
& EReH FAY = et 35450 T I AL, Q) HANE MARZ AL So=2 5
A5t TA 2L Allen and Meyer(1990)1} ©]
2. 40| =XHM Ko gl = 2 E(2017)9] A5 Zalste] mifizfo] = A AH]
ol AAA EUE (1) 7HEE5] it et A%
B oo A AFRS RE ZAHRGL 7]|Z ] 4, ) 7hEo] el tiet 2 A 74, (3) 7t
Foll A RO 2 AMSET e AERETS RS 7HS] dYAE e A, (4) 7P
T oite] Bl Atg] Eol g AR S A ol et ez S o= SAstHon, ALt &
853t A= (1) mol7t Ay del wet AE A&t A
23] 8-S Burnham et al.(2003)9] A1 2a I, (2) AlefsiAl ol whE sl 7hE A ol wht A =
= Zyste] A7 AE)L-S (1) AH|A o]47] £ AESE A, (3) tigte] F5odof whet AR E
S| AL @ ATt A 271818, Gy sl A g AlESHE A Som SAskH. V18Tl 2%
T Sog =4sigon] A Agu gL (1) = 2 Poppo(1995)2} Wathne and Heide(2000)2] 1+
HALE0 A 524, 2) BHE o|nz] A% of A ARERE 232 2 Aol B A 4785k (1) 7F
&, (3) BHE HAQ] 711 507 =A5190 Y2 A A AFRoll gt BHE =d FEA
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<H 2> 20l 0132 M A}t
242t Ha HZ5A14 S.E. C.R. P AVE CR Cronbach's a
AFgh — 0.718
= ok=rs 7\H 7 R-I KKk
= k) | azme 0.689 0.225 6.567 0.508 0.887 0.736
MFHE3 — 0.731 0.17 6.707 Hox
ZAIMEHN — 0.805
k) A= 0.597 0.146 | 6.603 ok 0.508 0.899 0.737
— —_ «— ng-t”% . . o . . .
A M= — 0.721 0.138 7.777 ok
AapHet] — 0.86
S by o kel ERs Hokok
A2t s | ez 0.762 0.102 8.741 0.604 0.925 0.817
Hapdets — 0.702 0.091 8.228 ok
AMH 21 — 0.784
dMH =4 — | AMA 0.649 0.109 7.78 ok
- == °El, 0548 | 0937 0.826
FMH =5 — = 0.809 0.113 9.837 Tk
M2 20l6 — 0.707 0.103 8.542 ook
HAA 21 — 0.899
A4t
HAA 2012 — oo 0.642 0.146 | 7.283 ok 0.552 0.868 0.765
=24d
ALd =23 — 0.661 0.115 7.476 ok
CHEZRYoE] | — 0.889
CHEZERHOE2 | « | Cpm 0.836 0.069 | 13.734 ok
colo 0.757 0.931 0.922
CHHZEo|E3 | o= 0.841 0.062 13.89 ok
CHAEZRYEO|Z4 | 0.912 0.053 | 16.242 ok
718|F|lE3 — 0.875
715|FodE2 | | 7139 0.851 0.072 | 14.217 ok
— — e 0.803 0.933 0.942
Jl8|Fo|lE4 | — PLES 0.914 0.063 | 16.472 ot
713|123 E1 — 0.942 0.06 17.53 ook
model fit: x2=310.855. df=231, x2/df=1.346, RMR=0.036, RMSEA=0.048, GFI=0.855, IFI=0.959, TLI=0.950, CFI=0.958

%, (2) AU 2] A o5t = dBF, (3) A e A A
A5 A1, @) o] 2T AR AEstel 1

A=A 502 ZASth thH X o=

QA|Z(2006)2] Aol A AAIT FE 5 2 AT}

ARt (1) 71 BHES] 71 HE WA 7154,

(2) 71& B =) 27t 2 A 5 A=, (3) Al

oF7|7tRts H F7PEE A Aok oA, (4) THREE

=G A o4 P 7| A To 2 ZA5H
3. dzld 9l Bl HE

517] 913fl Cronbach’s @ H&E2 713

T} <H2>of| A Kol upeh Zo]

87152191 0.7 °]

Hech)

E
&
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1

= Hoj

EFS TH(Nunnally and Bernstein 1994).
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ot flo ox oS m

Lo tisfAe Al75FAth(Hair, Black, Babin,
Anderson, and Tatham 2006). &<1% QQlEA 4
£ x?=310.855, df=231,
1.346, RMR=0.036, RMSEA=0.048, GFI=0.855,
IFI=0.959, TLI=0.950, CFI=0.9585 LUElWo
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o

e Y HEH2} (1) 2) 3) “4) @) (6) 7
A2
@%FHIR(I) 3.964 507 1 077 205% 249%* 300%** -.026 .048
A %
@@ng(z) 4.071 464 1 .085 47 ** .050 .008 23]%*
A
@QH@‘@) 3.907 527 1 284 %* 221%** .090 015
AN 2214) | 3.958 475 1 207 147 261%*
HAH 2U5) | 3769 | 583 1 2504 | 007
713|122
GOH%(@ 2.555 992 1 012
tHI
%05'9|E(7) 3.208 .860 1
**p <0.01; *p <0.05
BE ASE 4EL P oA Hol= Ao df=261, x2/df=1.331, RMR=0.044, RMSEA=
2 e thKline 1998). oF28 2T E0| o 0.047, GFI=0.846, IFI=0.956, TLI=0.948, CFI=

Tl ek

q.]_u_/ﬂ 2

Jro=

ol QOlEAA o HFEAl

7} 73 A1 2] & (CR: composite rehablhty)

SR BE 518452 0591 0.7

© 2 YEFSTHBagozzi and Yi 1988).

7haZel A A
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4. 71243

A7 AE5S Sl
/351901, AMOS 18.0 EA7 RS A&
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557 21l A&
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1 T

1

AR LA gekels
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t

[¢]

%
"_
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A Study on the Effect of a Franchisee's Perceived
Switching Costs on a Franchiser on Multi-dimensional

Commitment and Performance®

Sung-Jin Park™, Kyung-Do Park™*, Ho-Taek Yi****

ABSTRACT

Since Lotteria started domestic franchise industry in 1979, domestic franchise has grown rapidly.
Since the Korea’s foreign financial crisis in 1997, the number of small-scale entrepreneurs has surged,
and the government has actively fostered the franchise industry, and the franchise industry is growing
rapidly every year. In 2014, the domestic franchise industry grew at an annual rate of 6.1% (based on
the franchise headquarters). As of 2014, a total of 3,360 franchise headquarters and 197,858
franchisees operate the franchise business. As of 2014, out of the total domestic franchise industry,
dinning franchises account for 70%, so the importance of the franchise in the domestic franchise
industry is high (Ministry of Commerce, Industry and Energy 2016).

The domestic food service franchise grew to become a center of fast food industry in the early
stage of introduction, and as a result of the rapidly changing needs of consumers, a variety of food
service franchises have become established in Korea. The domestic franchise industry gradually
changed into the corporate type franchise system as the management forms and methods of foreign
companies affected the domestic business by the appearance of foreign fast food franchises in the
1980’s. Franchise system is a system in which the affiliate headquarters so-called franchisor allows
franchisees to sell their mutual or branded products/services in a certain area for contracted
period(Zeidman 1998). The domestic dining franchise industry in the systemized system is growing at
a rate of 9.2% per year (based on the growth rate of franchise stores). At the same time, however,
competition is intensifying due to the increasing number of new franchise headquarters and franchisees
and the participation of big companies in the market. Also, due to the lack of contracts completeness

between the franchisor and the franchisees, the industry has a yearly closing rate of 2.12% and a

* This study is summarized and revised of 1st author's thesis.
** MS student, Department of Business Administration, Sogang University, 1st author
*** Professor, Department of Business Administration, Sogang University, co-author
*x%% Assistant Professor of Marketing, Department of Business Administration, Keimyung University, corresponding author
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short average participation period of 34.3 months(Ministry of Commerce, Industry and Energy 2016).
However, there are still many problems with the quality of the internal franchise system.

A number of franchise studies have conducted research focusing on the support of franchise
headquarters’ support and education support at the franchise headquarters as antecedent variables of the
franchise's commitment to franchise headquarters for qualitative growth of the franchise system.
However, in this study, the authors hypothesize the relationship between the franchisees and the
franchise headquarters is a sort of supplier-buyer relationship in which the franchisees continuously
purchase the mutual, trademark, and technology of the franchise headquarters over the renewal period.
In addition to the support services provided by the headquarters, the authors suggest the perceived
switching cost by franchisees influences the multi-dimensional relationship commitment and affect the
relationship performance for the franchise industry.

As shown in Figure 1, this conceptual framework shows on the effect that the interaction among
three components of switching costs such as financial, relational, and procedural switching cost and
multi-dimensional commitment(e.g., affective and calculative commitment) on the two different
relational performance(e.g., multi-shop running intention and opportunistic behavior intention). The core

of this research is that success of franchisee system depends on maintenance of the relationship.

f Switching Cost ] Relational Commitment — —  Relational Outcome [ —

Financial
Switching Cost

Calculative
Commitment

Opportunistic
Behavior

Relational
Switching Cost

Affective
Commitment

Multi-shop
Running Intention

Procedural
Switching Cost

— Strong relationship
————— p Weak relationship

Control Variables: Franchise Shop Running Period

<Figure 1> Conceptual Model

To test the proposed research model and hypotheses, data were collected from 150 franchisees in the
field of Food & Beverage, convenience store, fast food, and bakery franchise. All the measurement
scales in this study come from existing literature with adaptation to fit the purpose of this study

except multi-brand shop management intention. We investigate the reliability, content validity,
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convergent validity, and discriminant validity of the proposed instrument by analyzing data. Overall,
the results indicated good psychometric properities, and the measurement model revealed and
acceptable fit of the model( x *=310.855, df=231, x */df=1.346, RMR=0.036, RMSEA=0.048, GFI=0.855,
IFI=0.959, TLI=0.950, CFI=0.958). Composite reliability, or AVE among the set of indicators that
measured and underlying construct, are greater than the recommended threshold value of 0.7 for CR
and 0.5 for AVE. Thus, the model provides a good fit to the data.

Using structural equation model, the author checked the proposed model fit and hypotheses. All of
model fit index are acceptable( x *=347.435, df=261, x*df=1.331, RMR=0.044, RMSEA=0.047,
GFI=0.846, 1FI=0.956, TLI=0.948, CFI=0.955).

<Table 1> Results of Hypothesis Test
st.

H Path . S.E. CR. p-value A x2 Result
estimate
En:;glﬂ Ssvclgcrﬁlrﬁlgt ;(;itt 0211 0.103 | 2451 0.014
H1 financi 1V tchin " 4.581 Supported
ancial SWILtChing cos 0365 | 0148 | 3453 0.000
— calculative commitment
:elzt;;’eﬁjxgﬁi;‘gt 0660 | 0112 | 6503 0.000
H2 relational switching cost 28.087 Supported
; S 0038 | 0.119 | -0.418 0.676
— affective commitment
pﬁ:ﬁ;ﬁi:gﬁ%ﬁi 0280 | 0068 | 3.368 0.000
H3 rocedural switchin : 2.865 Not Supported
procecura’ SWitching cos 0229 | 0.091 238 0.017

— calculative commitment

H4 affective commitment 0132 | 0187 | 1501 0.133 ; Not Supported
— opportunistic behavior

Iculati it t
H5 caleurative commitmen 0328 | 0.168 | 3.558 0.000 ; Not Supported
— opportunistic behavior
Hecti -
H6 affective commitment 0239 | 0192 | 2575 0.010 - Supported
— multi-shop running intention
H7 caleulative commitment | 0042 | 0161 | -0.462 0.644 - Not Supported
— multi-shop running intention
franchise shop running period
cont — opportunistic behavior
-rol franchise shop running period

— multi-shop running intention

-0.129 0.043 -1.565 0.118 - N/A

0.064 0.042 0.812 0.417 - N/A

Model Fit: x ?=347.435, df=261, x 2/df=1.331, RMR=0.044, RMSEA=0.047, GFI=0.846, IFI=0.956, TLI=0.948, CFI=0.955

In order to verify hypothesis 1 through 3, in the study, the difference analysis of x° between free
and constrained models was verified. The hypothesis 1 implies that the financial switching cost will
have a greater effect on the calculative commitment than the affective commitment. In the standardized

path coefficient value of <Table 1>, the coefficient of calculative commitment is higher than affective
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commitment. In the x? difference test, the x?value of the constraint model was 352.016, df = 262,
and A x?*1)= 4.581. So hypothesis 1 was supported. Hypothesis 2 implies that relational switching
cost will have a greater impact on affective commitment than calculative commitment. The effect of
relational switching cost on affective commitment is higher than calculative commitment. The result of
x* difference test between free and constrained models was conducted and hypothesis 2 was also
supported. Hypothesis 3 was that the procedural switching cost had a greater impact on the calculative
commitment than the affective commitment, but the hypothesis was not supported. Hypothesis 4 and
Hypothesis 5 were not supported as well. Unexpectedly, calculative commitment had a positive (+)
effect on opportunistic behavior. Hypothesis 6 implies that affective commitment will have influenced
on multi-store operation intention and the hypothesis was supported. Hypothesis 7 was not supported
by the hypothesis that calculative commitment have influenced on multi-store operation intention. The
franchise shop running operation period set by the control variables did not affect the dependent
variable and the opportunistic behavior. Finally, the theoretical and practical implications are suggested

based on the results.

Keywords: Financial Switching Cost, Relational Switching Cost, Procedural Switching Cost, Multi-

Dimensional Commitment, Multi-Shop Running Intention, Opportunistic Behavior





