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2 Aol AL YR Y EST Tejof o) Y E
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ul A e, ESZ A4 MEYD Aito] 9%
BTk 22 Selsknst stk E4t, )
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ET,

o o
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© g2 e BFH, AR (f=-.088, p=319)= &
AR o2 FolotA] ¢F2 Ao UeyTh mhebA,
7Hd 112 HHE A, 7H 12 FEA4 9 = gl

the o2 YER T A&0 2247 2t 3] A=Y
2 F=28.980(p<.000)Z FAAH OS2 2|5} Ltet

of| wra} zjo|7} Qe Aolgt= A WE AZS) wom AHEL 564%2 VEFGTE Durbin-Watson
7] §8l 53 ARA-S Attt EE0= SAS 172002 20 AR 3H& Hof Zhate]
<E 2> <3} 3>3} gt} =5 BA7T 9l AR JaE ot T3 VIF
HA -5 JEL A a9 ofelacldt YE grel 10 mto 2 ety 53448 A gle
3 A% 7 I ARG F=52.141(p<.000)Z 57 Aoz maE et F7HH 08 AT FF=
20 g 8Ost el o, AHEe 62.5%E Lt 0] 2] =] o] 5] £ At off JubA ARG A2}
EPAT}. Durbin-Watson 5 A% 1.9292 20]] A} Hert AR 2 foju|gh Ao 2 UET 3
S Hof Ao 59 AV gl Ao=E o AATE AR EA, Y ER T A& =728, p<.000)
S Ak 3L VIFZLO] 10 vigte 2 vt o5 2 Ao Foltt FFE vxE= AR yE
TG BAE §le Aoz maE ) F7pH 0 U 7Hd 2= A E = ok
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712|128 3 3 843 ~ .898 925 805
e HEQ3T 2
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T HeH A& 3 3 870~ 913 910 771
HAMH As 4 3 932~ .970 965 875
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SH91 1]l AR, Ay Aget A4 7t
Aol AolA HESZ 7524 o] 24 f1to)

=-.098, p=239) A2 283
Qlo] AT FAH R fFo|5tx
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el
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A, MEYA 724 EA S HEA 9x9 Ao = Yet 71 4-12 714 = et o U E
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B S.E. I6] t p
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<E 3> HEQ3I ZLZM HIEQ S dap 23|24 At
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1. o] QoF al., 2012; McCallum, 2008). 74 Al ¥2] = &3 7 2 %]
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E93 A& u]E g Yol AAmel ey HEAT el 5EH FFS A= AL A
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3, A AFE A o deht SARe  F ARAT S B8 AFAS 20 s
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(b) QAL E x A 002 078 002 026 980
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Network Management Between Administrative Organization
and Participants: Moderating Effect of Network Characteristics

Sung Jun Park*, Hyun Ah Kim**, Jin Yong Park***

ABSTRACT

Recently, as the network rapidly develops, many companies are trying to establish cooperative relations among
companies in order to secure competitive advantage by acquiring information and resources by individual
companies. In particular, small and medium-sized distribution companies with weak competitiveness in the
market are building a network that is likely to become more common in the future. However, unlike a franchise, a
loose type of network permits independence and autonomy of its members, and the control of the headquarters is
relatively weak. Therefore, in order to achieve efficient network performance, it is necessary to establish a
network for long-term cooperation.

However, despite the importance of networking emphasized in network relations, empirical studies on network
management and network performance are still lacking. Following these issues, this study focuses on the network
management that network administrative organization are actively engaged of network participating organization
in network business and strengthen the connection with the external organization as strategic network activity in
order to establish and maintain network efficiently.

In this study, we focus on the relationship among the members, which is the main factor in deriving the
inter-company performance, and expand the concept that is measured in the field of human resource and
organizational behavior to the approach of B2B perspective. In the form of loosely controlled organizational
forms such as cooperatives, the network organizers are expected to empirically analyze network management
activities such as activation of engagement of participating organizations in network activities and strengthening
of linkage with external organizations

Strategic activities are needed to organize and operate the network effectively and efficiently. Management is
divided into internal and external network management according to the reciprocal relationship. As a sub-factor
of internal network management that can build a network and promote the participation of members, it is divided

into shared value and communication, and sub-factors of external network management are boundary
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management and strategic alliance. These four sub-factors would have a positive impact on network
commitment. Also, we hypothesized that network management has formed a bond among members and that such
a bond affects organizational performance.

Furthermore, we try to confirm the moderating role of network density and centralization which are frequently
used network structures characteristics in previous studies. It is assumed that network density which means the
ties of relationship among participating organizations, will show a different pattern to network commitment. If
the network density level is lowered, activity among the participating organizations becomes poor and the
necessity of network management is emphasized, which will strengthen the bond.

In addition, when network centrality increases, there is a fear of decreasing the autonomy of the participating
organizations due to the increase of the control of the organizational organizations, and ultimately the ties
between the network administrative organizations and the participating organizations will be lowered. According
to these discussions, we have observed that network density and centrality influence the relationship between

network management and network linkage as negative(-) relationships.

<Table 1> Demographic Characteristics of Respondent

Frequency (N) Percent (%)
Less than 5 years 6 4.6
5-less than 10 years 18 13.8
Number of years of local agricultural cooperatives 10-less than 15 years 24 18.5
15-less than 20 years 19 14.6
More than 20 years 63 48.5
Less than 5 years 10 6.9
5-less than 10 years 25 19.2
Number of years in the Marketing Channel Business 10-less than 15 years 32 24.6
15-less than 20 years 28 21.5
More than 20 years 35 27.7
Less than 5 years 36 27.7
5-less than 10 years 51 39.2
Number of years of local agricultu.ral cooperatives own 10-less than 15 years 31 238
external marketing
15-less than 20 years 9 6.9
More than 20 years 3 23
Less than 3 years 24 18.5
Number of years of participation in the external 3-less than 5 years 20 15.4
marketing network business of the headquarters S-less than 10 years 52 40.0
business group 10-less than 15 years 30 23.1
More than 15 years 4 3.1
Total 130 100.0
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The purpose of this study is to analyze the relationship between the administrative organization and individual
participating organizations based on the survey data of 130 local agricultural cooperatives.

As a result, the shared value and communication of the internal network management of the administrative
organization and the strategic alliance of the external network management have a significant influence on the
network commitment, but the boundary management of the external network management has not statistically
significant results. Network commitment has a significant effect on performance. In addition, as a result of
examining the moderating role of the relationship between them, we can derive the result that the network density
is the communication, and the network centrality is the boundary management affects the relations between

bonding by negative(-) relation.

<Table 2> The Result of Hypothesis Test I

Hypothesis - Variable - Regress.ion p-value
Antecedent Variable Consequence Variable Coefficient
Hl-1a Shared Value Network Commitment 235 .008
H1-1b Communication Network Commitment 497 .000
Hl Hl1-2a Boundary Management Network Commitment -.088 319
H1-2b Strategic Alliance Network Commitment 244 .003
H2 Network Commitment Network Performance 728 .000
<Table 3> The Result Hypothesis Test IT
Hypothesis ; Variable ; Regresgion p-value
Antecedent Variable Consequence Variable Coefficient
H3-1a Shared Value Network Density 227 .037
3 H3-1b Communication Network Density -.264 .012
H3-2a Boundary Management Network Density -.098 239
H3-2b Strategic Alliance Network Density .067 .399
H4-1a Shared Value Network Centrality .068 317
Ha H4-1b Communication Network Centrality .002 980
H4-2a Boundary Management Network Centrality -.182 .043
H4-2b Strategic Alliance Network Centrality .058 450

Therefore, most of the hypotheses assumed in this study were adopted. First, Hypothesis 1-1 was adopted
because the influence of the sub-factors of internal network management on network commitment was positive
(+). Among them, communication was the highest in the other sub-factors, which suggests that good
communication should be preceded in order to establish a bond to the administrative organization in the network.
In addition, Hypothesis 1-2 has partially adopted the effect of external network management on network

commitment that boundary management is negative (-) relations and strategic alliance is positive (+) relations.
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Hypothesis 2 that network commitment had a positive effect on organizational performance was statistically
significant and adopted a hypothesis that relational capital such as commitment had a positive effect on
organizational performance by improving the overall network benefit level. In addition, we examined the
structural characteristics of the network, the role of the network density and the network centrality. The network
densities were related to the relationship between communication and commitment, and the network centrality
had a negative effect on the relationship between boundary management and commitment. Therefore, Hypothesis
3-la and Hypothesis 4-2a were adopted. This is consistent with the claims in the bonding theory and the structural
gap theory that constitute the basis for the whole discussion of this study.

Based on the results, this study expanded the implication of the study by expanding it from the quantum level to
the more multi-layered network in the study of the marketing channel study, and the academic implication that it
was able to reverify the existing network theory discussion. In addition, we could derive practical implications for
strengthening internal network construction and expanding external network linkage according to network
structural and conditions.

Finally, it was found that the subjects of this study were limited to the local agricultural cooperatives
participating in the external marketing network project, and did not take into account such factors as the
relationship cycle phase of interests, the individual characteristics of the organization members. Based on this, it

is expected that further researches and practical implications can be derived from future studies.

Keywords: Network Management, Commitment, Network Benefits, Organizational Performance, Network

Density, Network Centrality, Cooperative Network



