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The Effect of Influential Strategy Types on Relationship Quality:
The Moderating Effects of Disintermediation Threats*

Dan-Bi Chae™ - Jin-Yong Park™*

ABSTRACT

In the field of relationship marketing, measuring performance has been dealt in various ways. The quality of
relationship in inter-organizational studies has received attention over the past few decades in that it enhances
cooperation among the channel members and allows their relationships to continue. As the ability to foster
amicable relationships for cooperation has become an essential virtue, the channel leader should identify the
variables that drive the adamant relationship with channel members. Scholars and practitioners both have focused
on the role of communication methods that affect the attitude and behavior of the channel members.

As such, the existing studies suggest that effective communication plays an important role in binding the
relationship of channel members and also in enhancing mutual, continuous cooperation. As the local guide
agencies serve end-user customer directly on the behalf of travel agencies, the large-scale relationship becomes
vulnerable if local agencies were unable to meet the expectation level of travelers. Therefore, communication
between travel agencies and local guide agencies is getting important. Sharing information and responding to the
needs/wants of travelers could result from a strong relationship among the channel members. Even so, there are
more asymmetric power-dependence relationships in which local guide agencies are the dependent party and they
have to carry out, not only the official requests of travel agencies, but also the unofficial requests as well. Due to
such reasons, simply applying the argument of the existing researches on the travel industry does little
explanation regarding the relationship quality affected by influence strategies of the organization at a superior
power.

The existing studies have mainly examined the efficacy of influence strategy in the perspective of the firm that
have more power. In the practice, choosing the effective influence strategy type is a critical decision-making
point. However, to expand the discussion regarding the use of influence strategy which induce cooperation
between the channel members, argument is needed to develop the deriving mechanism of influence strategy on

relationship quality perceived by channel members that are more dependent on the channel system. In this

* This work was supported by the Ministry of Education of the Republic of Korea and the National Research Foundation of
Korea(NRF-2016S1A5B5A02023284).
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discussion, the channel leaders should pay more attention to the outcome of selecting and conducting the

influence strategy type.
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<Figure 1> Research Model

According to these arguments, this study has verified the effect of the influence strategy on the relationship
quality in the perspective of the influence target firm. To address the research model, the constructs were refined
first and foremost. Based on previous studies, influence strategies were measured after being divided into
coercive influence, non-coercive influence, and rational influence strategy. The distinctive criteria of influence
strategy are the degree of explicit requesting statement, whether the evidence is presented, and whether the
concluding statement is utilized. The relationship quality is also divided more specifically into sub-ordinate
levels. Satisfaction is divided into transaction satisfaction and relationship satisfaction, trust is divided into
credibility trust and benevolence trust, and commitment is divided into continuance commitment and affective
commitment, with the previous studies as precedent. The former sub-dimensions are in groups of functional and
lucid-based constructs and the latter are in groups of affective and delicate-based constructs.

The research model is a form of structural equation model with five parts: the causal-effect of coercive
influence strategy and three functional and lucid-based relationship quality factors; the causal-effect of
non-coercive influence strategy and three affective and delicate-based relationship quality factors; the
causal-effect of rational influence strategy and six relationship quality factors; the sequence casual-effect of two

different groups of relationship quality factors; the moderating effect of disintermediation threat (see <figure 1>).
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<Table 1> The Result of Hypothesis Test

Hypothesis - Path - Result
Antecedent Variable Consequence Variable
Coercive Influence Strategy — Transaction Satisfaction Accepted
Coercive Influence Strategy — Credibility Trust Accepted
Coercive Influence Strategy - Continuance Commitment Rejected
Non-coercive Influence Strategy — Relational Satisfaction Rejected
Non-coercive Influence Strategy — Benevolence Trust Accepted
Main Effect of Non-coercive Influence Strategy — Affective Commitment Accepted
Influence Strategy and - - - - -
Relationship Quality Rational Influence Strategy — Transaction Satisfaction Rejected
Rational Influence Strategy - Credibility Trust Rejected
Rational Influence Strategy —  Continuance Commitment Accepted
Rational Influence Strategy — Relational Satisfaction Accepted
Rational Influence Strategy — Benevolence Trust Accepted
Rational Influence Strategy — Affective Commitment Accepted
Transaction Satisfaction — Credibility Trust Rejected
Main Effect of Credibility Trust — Continuance Commitment Accepted
Relationship Quality Relational Satisfaction — Benevolence Trust Accepted
Benevolence Trust — Affective Commitment Accepted
Coercive Influence Strategy — Transaction Satisfaction Accepted
Coercive Influence Strategy — Credibility Trust Accepted
Coercive Influence Strategy —  Continuance Commitment Rejected
Non-coercive Influence Strategy — Relational Satisfaction Rejected
Non-coercive Influence Strategy — Benevolence Trust Accepted
Moderating Effect of Non-coercive Influence Strategy — Affective Commitment Rejected
Disintermediation Threat Rational Influence Strategy Transaction Satisfaction Rejected
Rational Influence Strategy Credibility Trust Rejected
Rational Influence Strategy Continuance Commitment Accepted
Rational Influence Strategy Relational Satisfaction Accepted
Rational Influence Strategy Benevolence Trust Accepted
Rational Influence Strategy — Affective Commitment Accepted

The results of testing hypotheses of the relationship between influence strategies and relationship qualities are
as follows. For coercive influence strategy, there were significant coefficients with transaction satisfaction and
credibility trust. Non-coercive influence strategy has a positive effect on benevolence trust and affective
commitment. Lastly, rational influence strategy has a positive effect on relationship satisfaction, benevolence
trust, continuance commitment, and affective commitment. The result of verifying the causal-effect among the
six relationship quality factors presented that three hypotheses of relationship satisfaction and benevolence trust,
credibility trust and continuance commitment, and benevolence trust and affective commitment were adopted

excluding transaction satisfaction and credibility trust.
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After testing the moderating effect of disintermediation threat, it was verified that disintermediation threat
perceived by a local guide agency strengthens the explanatory power of path coefficients that are adopted among
the paths of hypotheses 1 to 5, which were examined as main effect paths. It means that, when local guide
agencies perceive the threat of replacing existing channel members, the positive effects of influence strategy and
relationship quality is as follows: The path from coercive influence strategy to transaction satisfaction and
credibility trust; The path from non-coercive influence strategy to benevolence trust; The path from rational
influence strategy to continuance commitment, relational satisfaction, benevolence trust, and affective
commitment.

The academic implications of this study are as follows. First, this study has confirmed that, among influential
strategy types used by the firms in channel leadership, it included not only coercive and non-coercive influence
strategies but also rational influence strategy, which has not been relatively studied enough. Second, this study
has extended three relationship quality factors into specified sub-dimensions. Thus, satisfaction was classified
into transaction satisfaction and relational satisfaction, trust into credibility trust and benevolence trust, and lastly,
commitment into continuance commitment and affective commitment. Third, this study has verified that the
relationship quality perceived by the dependent firm is affected by the types of influence strategy used by firms
who have power in marketing channels. Finally, this study has considered the situational factors that affect the
causal-effect on the influence strategy and the relationship quality. In the relationship between firms, the
disintermediation threat perceived by dependent firms was included as a moderator in the research model.

With practical implications, it was verified that the non-coercive and rational influence strategies used by the
travel agency in power had a positive effect and efficacy on almost factors in sub-dimensions of relationship
quality perceived by local guide agency in dependence. When travel agency uses rational influence strategy, local
guide agency has perception that they have a good mutual relationship, but relatively, they did not form positive
relationships with transaction satisfaction and credibility trust themselves. When the relationship between firms
is based on fairness and competence, travel agencies could secure the effectiveness of coercive influence
strategies. These findings mean that the practitioners of travel agency have alternative means of enhancing
relationship quality between channel members. It also implies that travel agencies should select the types of
influence strategies depending on the purpose and circumstances the partner faces.

Future studies that overcome the limitations are expected to follow. Above all, the studies improve the external
validity could be expected. The relationship between a travel agency and a local guide agency is relevant to this
research model. To increase generalization, this research model is still required to be tested in various
circumstances. Second, the research model does not include firm characteristics as control variables. Firm size
and employee turnover rate could be controlled or considered to help understand the local guide agency business.
Third, the kinds of relationship quality factors could extend. The conventional construct like satisfaction, trust,
and commitment should be reinforced with brand-new one from inter-disciplinary research. Finally, the

marketing channel atmosphere constructs such as fairness and performance orientation could be considered as to
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make the hypothetical path from coercive influence strategy to functional-lucid based sub-dimensions of

relationship quality rigorous.
Key word: Coercive Influence Strategy, Non-coercive Influence Strategy, Rational Influence Strategy,

Relationship Quality, Satisfaction, Trust, Commitment, Disintermediation Threat.






