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and Allen 1984) Tl x}o]| = A AR 7] EGAL 7}
w20} 70 7ke] Aok A2} 5 A]of <)
A
o)

=
225 glong g4 o] A 2ol

< 1 718 Aol St t(H A, o= 2016).

6.

i

A8t

6.1 7[2|F2| X HS

1A 2 olu] A2 ofE2 o 7|7 AloF

o
St2] = AE S TAA 2 A AT (Williamson
1975). Hardy and Magrath(1988)= 73|24 45
= 7HE B AL APstA] FAY 7] 15t
= JHE T s

AeH]-& o] 2ol A= 713594 52 A H]
B2 S7H 71 A7HA Q1 5 s = A 71359
7h Ay sHA A eu]-g-o] WAsHL, Ao &2 slo

AR a7, 33 02 P A4 okelA
1 ZAstelet

A 7] AF o AFA dFS =0
(Ganesan 1994). ti& =
5ol A 7Hs T4 =
o] 7F&sHA HobH 172 AAE=A] 7187214 <l
HE=L AlNGH

o o= =2 o=

1985; Williamson 1975).

olefgt 7850 A we w9 7]8]59]
BEL Ao dohh7|7} ol Eg 7185
WEE A4S B} SEHA AF 5 hre

Hstslr] S18) U S ol At AL T et

s 50 B oA ThE T EALY] 1

L oo &2 H— )
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of AP AoIAY FAS F&= PIAA Hrk(Hocutt
1998; Stewart, Thomas, and Ruckdeschel 1998;
Williamson 1975). T+ Teixjo] = 7} EE oL 7}
W o] Afolol A FoE FRAQ P2 Stahe
PEL Ao RA AE 740] RS AAA
TEYE Aol o] PAe] £7] b QRS A B
Al o] A-& oFstA|ZItH(Morgan and Hunt 1994; Wulf,
Odekerken-Schroder and Iacobucci 2001).

6.2 HAX|% o=

A A S5 O] L (relationship continuity):=
o] @] A PAE AEH o E FA5tH = o
T 4] (Ganesan 1994), g7, 0] 3 €(2016)2] Ao
A Al ey A o)k T A A O & 59
Bolet vl ofn] & AR E| AL Qlekal FAShiT

44 T2016)2 A&EAY o ZHA}o]=
Atdell A AR 717E et AlFr| 7ol F=EH A
Eﬂ] Aok 74t AY 71E 7P 2R eFo] Aok
715k AR S WA == A5AY o=
7h =255 7HEE RIS 4 Aokl shith
3F, Patterson and Smith(2003)+= 2} Al 2F /] TE3k

o BAS] TEV S} thA] Adjstn AL o
T o= AAF A FA A 14'74]‘—-_ i1l
U= 7HEERere] WA F e strtal wtsto] 72

717

N oH g

091;‘ -lOl' l-Fl

ex-ante Governance Mechanisms

Commitiment-Trust Theory

éﬁig%?ﬂi] é]ﬂﬂmﬁEiHHu
2 A% AHE AT AAIE A3 AYHES A
FRAT 5 Ak BRIl 2B APl 3
o HTRA, ol AR ET HBH 5
2 91885 A0S, MY 2008) A4
1 glovt, A% g AelHE el 7
AAE o]l 77 o] @] ol At s 2
A=l o] oheta stgick

.9_,

°]%=1(2002), 28 41(2003)2 7HH-EF e} 74
2o) Aol A3t A, AL Al che o
2o} T )5, ol E, ABERE S| A47A
LA A 3D G oIk 2
A5t 9™, Ganesan(1994)2] 79T Z{A|F o=
A EOEL P E e e
7((;— % 7(1—7]110‘_] _‘T:'_Z]—’ ™ A] Oﬂoq/ﬂjq- AF

ol

1.9 2
B Ao Qe APAFE] o] 24 122 Hig
© 2 <19 1>} Zo] AF By St

== weak effect
—  » strong effect
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ol o AN Ei AT LA ol
574 Srergo] AHgE A Ak,
FpR o) SA|ot o] gk Zhg e A

2| TAE otk 7] fIsf & Aol = AdAT=
= v e g2 FAIE AP SAI9F AFS BAlE W
T2SFL AR FA| 71 A 2 A AloFe] A, oF T
A 2, AlokA A JAEH g FEsgiThe] o
2018; Achrol and Gundlach 1999; Jap and Ganesan
2000; Kashyap et al. 2012).

AleF2] 2FH A (contractual completeness)©|3t A
oA ol Aleks} el 5o Ak Wets
Al 71E=0] Sl A E -Q]U]ﬁ]'htﬂ(Gong, Shenkar,
Luo and Nyaw 2007), Al¢F2 A 25t= @A oA 4
S5t et dig] Qe HEE LA /‘]%‘ FE= 9
Ouf AloF i =t Q18] Al oo
Ak Are]] AEA o7 HATOo 2K A% I
2 Z0| AU Alef Eol 3oyt 7] 9]0 A ds T
2 AL 4= Q) S ™(Argyres, bercovits and Mayer
2007), BH O HH A o= A S5 5 A
e,

Gong et al.(2007)2] A+l W= A oFo] 24

2]

_>.i

|

o] FolAH A A 9] 2H-&/d-& A oFot= A=t
EOIAA H1L ol AlFREA Ao it 2|2}
Fo] FolAl= S 7HA & AlSF Y-85 &5t
2= 7ol S7totar 7181594 gfFo] Foleth
2 stAET(el 2 2018) o] - H Aok &g
7V R} ZF A AF T 7o) Aok Eol it 7] 8]
oA Y5 WA AAE 71U 4= AeB= A=
o] FFe v Ao 4T 4 S Aotk &
2t ASE (2006 FFARLE] ARkt At
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2= =3 9] 93O 2 (Heide and John 1988),
2| Z ¥ (safeguarding clauses)=> w2+ THA| ]
AL S TAL 4 = AFAGY] 27
IFh(Wiliamson 1985).
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1997), o] 2l3t A & U2 BA 9 244 (relationship

of w2l 7] 55|

continuity)?} ¢F7FQ] &
=

24 200] AR oA

i=1g
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8= 7HA A

=
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&
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7} 7P E B o]Qo] HHH Tof a2 2]t Dekker(2005), Kashyap et al.(2012)2] A& HIE
JME|BE A FSHA ol 7HHEH] Bx Do o2 A f 7tEEel 71z Ato]o] 9]}
Eag & RotY 7] 57187 7hestAl AT WA A, ool T o AT & =
& 4= Sl Ol A A, AYE 7] g2 do] A ) ol
dntH o 2 Pg TAl= A Ao Beol o A e YA Fx, gt gt 7)o AAA
AR E ol tf 2o A5 fdot 78] =5 F N EYeR —i—%‘ shlck
Fo)4 P TS =0l SR A FA= X A2 2F2 72 B P AdHiONA A F
SHERE I Yt 2 AR FHF/ o ol Sl kAo SEAES AAT 4 Ue AFA
2ol 7135204 g2 Eole Ao 2 & A gt 4] 2FER A O|otal(Heide and John, 1988),
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of 2w Ant TAE sty ARA Al Yhe o, IA G B, S A 7 =
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5 % AA B THYHol Tpgry
£ Aok} 50508 LLAE o R s 7}
WEHof tfdf] 7)== A& ofZH(Anderson and
Weitz 1992)0.2 Aolstal 7APZ, o] T E(2016),
Anderson and Weitz(1992), Morgan and Hunt(1994)
o Aol A AR 67l =2 ARESEAIT

AATA Bole WA 7 2 A QS uf AT

o
-1 2 i 2

M

A
£ = U(Meyer and Allen 1997)2.2 A o5}
I APF, ©] 3 =(2016)T Meyer and Allen(1997)
O Aol A ALG-RE 471 =3k E-8-5H3iH
A ¥ 5 7] 2] 5914 |2 v A, uh A
I, ©] 3 2(2018)7} Wathne and Heide(2000)2] <1+
of A AF&RE Q1 7HE Rl A A Aol gt
AR =5 AHEAE, AUAA offstH = B,
H A, 7ol fregt dEek A
T 57N 2ge=w S5
| 214 o)k = 7FlZl o] A7 9] A
Aoz fxstelE= 9k (Ganesan
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ol&d, 2gE°l g A+ ‘:}Hoﬂ et i B2Ade
7R =] |ekstr] Qe Ze1A @ lEA oA A
% % (AVE: average variance extracted)
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<E 2> 2% 23o| M3 Ergy 2E A3t
£ 28 st. estimate S.E. C.R. p AVE CR cronbach's
H|eko| 2+ M2 851 - - -
H|oko| A A3 924 064 17.892 ok
Completeness 753 958 923
H|oFo| @b A4 824 066 14.758 ok
AHloko| @b M5 869 067 16.138 ok
orH 221 820 - - -
QHAZA|3 832 074 13.722 ok
— Safeguard 703 946 904
QHA |4 846 073 14.030 ok
QA A|5 856 078 14.257 ok
QIMIEIE] 873 - ; .
OIMIE|E3 , 923 053 19.585 ok
Incentive 814 971 945
OIMIE|E4 912 052 19.111 ok
OIMIE|E5 902 .059 18.648 ok
Alz| Al .899 - - -
Alg| A2 Credibility 874 058 17.143 ok .843 843 .878
M2l 224 756 .062 13.465 ok
M2l 391 .831 - ; .
ME|_Z9|3 .881 .066 15.955 ok
— Benevolence 750 957 923
AM2| 594 .874 .068 15.74 ok
Al2| 595 879 071 15.875 ok
HMH 291 .852 - - -
HMH 20l 842 .066 15.351 ok
° == Affective 754 958 924
HMH 2ols 873 067 16.375 ok
AMH 26 906 064 17.466 ok
AL ZQ42 794 - - -
HAHA 2013 Calculative 908 091 11.760 ok 797 797 .838
HArH 2014 690 081 10.065 ok
71320 24 863 - - -
7|15|129| 223 918 057 18.323 ok
— = Opportunism 770 | 962 929
7|8|Fo|_A=2 875 .055 16.793 ok
7|82 _A=1 854 062 16.055 ok
Ty AR 902 - - -
A 2| &0 E2 o 884 044 22.299 ok
Continuity 762 960 936
A 2| &0 3 795 073 12.631 o
AR L0 24 908 .068 15.424 ok
21t S5 864 - , .
1 EA4|4 904 058 18.236 ok
Output control .806 .969 943
20 EX3 920 .059 18.911 ok
I EA2 904 .059 18.248 ok

Model fit: x*=906.237, df=617, x*/df=1.469, IF1=.959, TLI=.953, CFI=.959. **p<.01.
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T =24 rdo] AL x2=906.237, df=617, x?%
df=1.469, IF=.959, TLI=.953, CFI=.959% 5.4 Ax}
AL 2552 Aoz Y 7|ES THEo}

ool 24 male WAooz o
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AMOS 21.0 T2 138 A}g5fo] LREAA] 115
= AT FEEEA A A x*=892.215,
df=536, x*/df=1.665, RMR=.056, IFI=.943, TLI=

936, CFI=.942, RMSEA=.0572 Zt= H3o] & &
=Tt o]2igt A¥t g2 FEAF X EA o] Adut
Al 71F 3= ”946} 2 Hdt

ARl QI Th(Hair et al. 2006).
At 7]'/5 @%7‘53’}% 7]'/5:11-, 2, J2AS, CR,
of] A A5F3A .

O 2 <H 4>9
w532 0] AR5 A % Aloke] 743} o
_9_/\

A A= Ur durzog 8= QA
e YFe vAA| Fsto] 7 32 714
4°ﬂ et A= o] F=A71 Al

ﬂlTl‘iE’r A= debg e

3
i
iy
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33
i)
st
EL
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[
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Zolet 9] 74 2atk %
el ggo] et 41
P EAR fo

rr
H

R
82 lo 4

ku
T
o o
T
HI
re
—lJ
é,
_I_4
i
e
N
N
nx
Mo
)
)
)

At

=
7= | B ;;':} @ () 3) C)) 6)) (6) ) ® () ao | @amn
(1) |3.309 | .786 1 356%* | 421%*% | 490%* | 556%* | 464** | .080 .007 296%* | 396%* | -.043
2) | 3.139 | .699 1 AL9%* | 374%% | 455%* | 519%* | 076 .080 358** | 396%%| (116
(3) | 3.049 | .873 1 333%x | 375%% | 468%* | 164 .031 328** | 471%* | 153
(4) | 3.498 | .635 1 J21%% | 645%* | .020 | -.295%*% | 537** | 333**| -112
(5) | 3274 | .785 1 700%* | 113 | -.014 S37*% | .406%*F | -.051
6) | 3252 | .775 1 A175% | -.047 ST74%% | 452%% 090
(7) | 3.284 | 813 1 268%% | 193**% | 181** | .080
8 | 2.129 | .838 1 -.165% | .163* 136
© |3574] 713 1 353%% | .000
(10) | 3.098 | .801 1 .068
(11) | 3.277 | 1.538 1

**p<.01; *p<.05.

(1) Al2fel & d, (2) A2, (3) MEIE, () AU A2, (5) o4 42, (6) BMA 2, (7) ALt S, (8) 7122 H AS, (9) A A

£ 9, (10) Z24SA, (1) H7HYH 29 7|2k
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Result
2|2
RE
2| 2= A
2|2|E
2|2|g)
2129
.09

H

FE A2 E
A 2| 2]

=

A 3l

9]

=
T

3

AY
2.407

016
2, (8) 7|

28.928
ol

.000
.000
.003
.000
293
.249
.000
222
.000
.059
.052
.000
.000
.064

C.R.
5.306
6.042
2.928
4.229
1.052
1.152
3.706
-1.222
5.634
1.890
-1.946
3.996
9.174
1.855

ol M2, (6) IMH =Y, (N ALY =

k=2

S.E.
.068
.071
.077
.080
.059
.060
.101
175
.093
156
.082
.079
.067
.055

st. estimate
.359
429
226
339
.062
.069
373
-214
.525
294
-.160
314
.618
102

Y= 2o AHE SH7F 7t =250 o

Path
H—®
1H—06)
2—®
2)—06)
B)—®
3)—06)
“ — ()
@0
(5) —(©)
35—
6) —~®)
N—0®
) — )
Nn—0)

892.215, df=536, y*/df=1.665, RMR=.056, IFI=.943, TLI=.936, CFI=.942, RMSEA=.057.
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<B#5>z2d =3 A544
T2 Path - low group - high group AY Results
st. estimate t st. estimate t
©)— (8) .032 .032 -.259 -2.66 5.024 A| A=
18 7 —©®) 147 147 399 3.874 3.073 AR g R| ¢t
©6)—(9) 558 5.703 .662 6.285 1.121 AP L= PA el =
7 — ) .071 755 .107 1.277 .029 AR E|R| gt

* One-Tailed test.

Model fit: x’=1,699.827, df=1,072, x*/df=1.586, RMR=.068, IFI=.900, TLI=.887, CFI=.898, RMSEA=.054.
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The Effect of Ex-ante Governance Mechanism of Franchise
Headquarter on Franchisee’s Multi-dimensional Trust-Commitment

and Relationship Performance to Franchise Headquarter*

Chang Nam Han**, Ho-Taek Yi***

ABSTRACT

Purpose: Korean franchising industry has been rapidly growing since its introduction in the late 1970s. As of
2017, as a result, franchising industry accounted for 6.9% of South Korea’s nominal GDP-which is 1,730 trillion
won- and employment in the industry accounted for 4.5% of economically active population in South Korea.
Furthermore, statistics index shows that there are 4,882 franchise headquarters in South Korea, and this exceeds
the figure of U.S. and Japan, of which the number is approximately 3,000 and 1,339 respectively.

Various advantages of franchising system are recognized as an attractive business model not only by founders
but also by businesses.

Franchise headquarter and franchisee are legally independent with different objectives but economically
interdependent, and this constructs diversified organizational structure which makes it difficult for customers to
distinguish two partners. The unique contract form makes various governance of franchisor affect relationship
between franchisor and franchisee as well as franchisee’s business performance. Therefore, franchise headquarter
and franchisee need to understand one another’s stance and make a concerted effort to develop the system based
on the principle of reciprocity.

This research focused on a long-term relationship between franchise headquarter and franchisee, in which
partners pursue mutual growth. Under this relationship, the author aimed to figure out which governance
mechanism affects franchisee’s trust and commitment toward headquarter. The purpose of this paper is also to
analyze relationship outcome, especially opportunistic behavior and relationship continuity, from franchisee’s
point of view. This paper is distinctive from preceding research in that the author examines ex-ante governance
and inspects the effect of ex-ante and ex-post governance simultaneously in a single research model.

The model of this study is shown in Figure 1.

* This study is a revised and supplemented 1* author’s doctoral dissertation.
** Ph. D, Department of Business Administration, Keimyung Graduate School, First Author
*** Associate Professor of Marketing, Department of Business Administration, Keimyung University, Corresponding Author
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ex-ante Governance Mechanisms Commitment-Trust Theory Relationship QOutcome

__________ -» weak effect
— » strong effect

<Figure 1> Conceptual framework

Results: The results of this study are as Table 1~2.

First, the author set contractual completeness, safeguarding clauses, and extra contractual incentives as ex-ante
governance mechanisms and assumed that these mechanisms would positively affect franchisee’s trust toward
headquarter. The result shows that, unexpectedly, contractual completeness and safeguarding clauses have a
positive effect on trust, however, incentives do not have significant impact.

Secondly, it was presumed that multidimensional trust-credibility and benevolence, would have positive effect

on multidimensional commitment-affect and calculative commitment- toward franchise headquarter. The result

<Table 1> Results of hypothesis test

T2 Path st. estimate S.E. C.R. P AY Result
1H—@ .359 .068 5.306 .000
H1 - Supported
1 —0®) 429 .071 6.042 .000
2)— @) 226 .077 2.928 .003 .
H2 2.407 Partially supported
2)— (%) .339 .080 4.229 .000
3)—@ .062 .059 1.052 293
H3 .016 Not supported
3)—0) .069 .060 1.152 249
4 4 —(6) 373 .101 3.706 .000 Supported
@ — ) -214 175 -1.222 222 Not supported
5)—(6) .525 .093 5.634 .000
H5 - Supported
& —0 294 .156 1.890 .059
Ho6a ©6) — (8) -.16 .082 -1.946 .052
- Supported
Ho6b 7 —(®) 314 .079 3.996 .000
©)— ) 618 .067 9.174 .000
H7 28.928 Supported
7 —0) 102 .055 1.855 .064

* One-Tailed test.

Model fit: x*=892.215, df=536, x*/df=1.665, RMR=.056, IFI=.943, TLI=.936, CFI=.942, RMSEA=.057.

(1) contractual completeness, (2) safeguarding clauses, (3) extra contractual incentives, (4) trust-credibility, (5) trust-benevolence, (6) affective
commitment, (7) calculative commitment, (8) opportunistic behavior, (9) relationship continuity.



<Table 2> Results of hypothesis test

22 Path > Low group > High group AY Results
st. estimate t st. estimate t
6) — (8) .032 .032 -.259 -2.66 5.024 Supported
7 —©®) 147 147 .399 3.874 3.073 Not supported
Hs ©)— (9) 558 5.703 .662 6.285 1.121 Not supported
7 — ) .071 155 107 1.277 .029 Not supported

* One-Tailed test.
Model fit: x*=1,699.827, df=1,072, x*/df=1.586, RMR=.068, IFI=.900, TLI=.887, CFI=.898, RMSEA=.054.
(6) affective commitment, (7) calculative commitment, (8) opportunistic behavior, (9) relationship continuity.

supported a hypothesis in respect of benevolence, since benevolence has a positive effect on both
multidimensional commitments. On the other hand, it turned out to be that although credibility positively affects
affective commitment, it negatively affects calculative commitment.

Thirdly, in terms of relationship between multidimensional commitments and relationship outcome variables,
the research confirmed author’s hypothesis that affective commitment reduces opportunistic behavior and
calculative commitment increases opportunistic behavior. The research also confirmed that multidimensional
commitments have a positive effect on relationship continuity. In particular, affective commitment has a stronger
positive impact than calculative commitment.

Lastly, in respect of moderating effect of ex-post governance mechanisms between multidimensional
commitments and opportunistic behavior, affective commitment has less impact on opportunistic behavior in
groups with high ex-post governance was negative. That means ex-post governance enlarges the effect of
affective commitment on reducing opportunistic behavior.

Conclusions: The implications of this study are as follows.

First of all, unlike existing researches, that mostly focus on ex-post governance, this paper investigates ex-ante
governance as well as ex-post governance in franchise industry. As a result, the research came up with the type of
ex-ante governance mechanisms that can be utilized in franchise management.

Secondly, the research verified that depending on the type of trust and its target variable, the effect toward
commitment differs both in terms of degree and direction.

Thirdly, the research proved that affective commitment has a strong impact on relationship outcome to the
extent that the effect is bigger than that of calculative commitment.

Lastly, ex-post governance has a moderating effect upon affective commitment in reducing opportunistic
behavior. This result illustrates the role of ex-post governance as preventive measures against franchisee’s

opportunistic behavior.

Keywords: Franchise, Transaction cost theory, Agency theory, Governance mechanism, Commitment-Trust theory,
Relationship outcome
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