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A Case Analysis and Implications of O40 Strategies of
Local Craft Beer Companies in South Korea

Seungcheol Kim*, Yongseok Choi**

ABSTRACT

Purpose: This study investigates how domestic craft beer companies utilize autonomous 040 (Online
for Offline) channels to overcome regulatory asymmetry—specifically, the prohibition of direct online
delivery (D2C)—and the market stagnation of 2026. It explores strategic mechanisms integrating digital

smart orders with offline ‘placeness’ to induce voluntary visits and mitigate channel conflict.

Research design, data, and methodology: Grounded in multiple case study methodology, theoretical
sampling was used to analyze six leading domestic breweries. Data triangulation cross-validated primary
(corporate/platform data), secondary (government reports), and tertiary data (social media and spatial

observations) to ensure analytical rigor.

Results: Successful breweries use content management systems (CMS) for strategic inventory allocation,
transforming last-mile delivery limitations into exclusive brand experiences. These O40 strategies are cate-
gorized into three types based on placeness and service blueprints: Type A (Urban Regeneration), Type B
(Lifestyle/Gastronomy), and Type C (Local Tour). Furthermore, this consumer-led last-mile logistics model
suggests the potential to generate substantial economic benefits, including reduced delivery costs and

increased cross-selling.

Conclusions: Academically, this study conceptualizes ‘Regulatory Inversion’ and ‘Feel-conomy’ factors,
demonstrating how last-mile constraints paradoxically act as innovation pressures to elevate offline spatial
exclusivity. Practically, it provides a specialized survival model for SMEs in highly regulated industries to
build independent omnichannel ecosystems, offering guidelines to secure customer retention without relying

on regulatory amendments.

Keywords: Craft Beer, O40 Strategy, Placeness, Last-Mile, Smart Order, Channel Conflict
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