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o] ols A BAXet F2H o] A&HoR
A7 QT ALY, AR, 2023). ZHato] =
Aol A BHOl Aulrt &2 AF 7hE & =

A
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dol Aot Fx2 AEi7E ZfAol= f3Ald A4S SR eRH Blud wmE S| Zhssitt
ol 7Hgd st iR R o] miE Agdutet ojuet = RS Adoh 22y oY MEYA FE2=
TAE Hol=A5 EAde=MH, A 24 4 FAof Ad 49 3 Aaet 91 FEo =)
of w2 Ay BHje] 42 #Ettt ol S 7t iAo R UEd 7s4de WaEth(Blair
miztol= it A9 x-S ottt 4 A & Lafontaine, 2005; Brickley & Dark, 1987). ¢
ol A TxH pHoR THSLA Brh B Sof, Ay WX/} AN AL AwEuL j)
A, mEulete vg PEol B pxel Ad ), 29E, wew], 2E FF 0k 5 e
719 BARNA olUG QT SASHA UFH  ol9g E wrlHom £ FEY 4 9
o PEFO R, BRAlZ 5N W 11§ & Zolth Teu, AL $U BA=
729 elulg Asatnzt gt AR 379 8 2 P A =E
SRHoR B Ayt Loz Y Al g9 Avte WMEAT dde BP9 4 o
WS Ax 5 T A AA fsAld W g (Blair & Lafontaine, 2005; Brickley & Dark,
AR AT 2P g detorH JE AT 1987).
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7 A 2ol BHAAdE AREHeR ol 19 waef 4 ujE & ik & 7t
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= FE s AR JdEn. AFHeR JEYI & FuiE FHOR ¥risE
 ZRirfe|= ZRoA FEEt 4 el AE A 1A fde] 8 BEE ZEe A
9SS g9, 7HEE A& e AE o]th(Blair & Lafontaine, 2005; Dant et al., 2011).
G Ao Bads AR ok HEel W gy A A Sl S HEke B9 B
SHE ZARF Qg HE Fxo] iRt JHEE T Y Hx 7+ AAS ASA A 4 o, o=
o, ZRlxtol= [ A&7 Bt g% pd gAEe wiE A4 9 HE Hy Z7)
At ool diet FAAR VES AFSstaA 2 449 sbsAo] EthKalnins, 2004). = T
i dolz MEYIIL 9H S ool WES 2
g A AT HE AL NE HE £85
Ak Az olold 4 glom, Fwaoz
o.O|=2X u& & 7t 24 U5 7Pt b uhE 4T A% 2 2%
Aol BAY 5 982 WISt Perrigot ot al.

1. ZHXO|= FEXE =&t ‘dat Zhi 2012; Zhang & Arora, 2021).
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mgo] FAe WSk @AL Teiste Bl
s Here JlwAEm 2o gute] FUs

L= ]ﬂ(relatlonal credibi-
lity) S oFehr|d 4 dek(sl27, °173], 2016;
Griinhagen & Mittelstaedt, 2005).
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ok ol 71E AmE B BN WA
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2 BAE AAZCR B o GAE 70
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b B AT olelst 7xH BES WY

oF A mB2 A HESFAZX(SES: store expansion
74 g} o) o =

RS Ate =
Aol = S5 W g wale] spEda 7t
W] A3 Hule] ofwst xfo|S WA
A5 4zdow BAsta gk

2. 7V QX| 7|4t B 1x

i
7 98 1 Ao FEEo] & ARE 4
Ly 427, A7 A 5 5 9
43y ATl (AL, 24, 2021). o]
BL g9 o ZHe deltt o 98
P2 glouy, A EHoIt Ho] Aol 1y
Dz AHE 22
F9tck(Blair & Lafontaine, 2005;
Dant et al., 2011). T Wb}t 214 A7 21 %7¢
g7} BEe AAECE, R 43 35
%‘:—% A flo] A
A Ast gl A 2
Al gtz o]ojd rhHs Aol th(Perrigot et al.,
2012; Zhang & Arora, 2021). 124} T<esh M i
T S7Mte R = o2t BAA avtE AlEs]

ol#]& Zo|th(Kalnins, 2004)
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3. W] H|(Training Fees)?t Xi'd H|& =

2FtH(Chiou & Droge, 2015). ©]2gt THolA
SHl= 7HEE7E Ad #YE ol FYoh=
H-golzh, 71 gl dag 244 5 &
o]
=

Zoltt.

A

A4 S A FEeth(Dant & Gundlach,
1999). o]} &2 Fof|A W= 27O BF
3} d=ks Fdstr] it Aol 718
F7F Aok A2 Aol Fasliof k= HE =
S 7 253tk (Blair & Lafontaine, 2005). 59| i
SH|= Alof 7] dAlA dEHor HuE=
737 Bal, HE HF] A 257 ol Foke Ao
A ZHEFNAlE FARe] HARET Hx gH
|9 dR= dAE 7HeAdol EAT (Y 4,
4, 2021; Dnes, 1992).
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A (DlA 221 A EES 54 71kt s Yt
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The Impact of Expansion Structure on Performance in Franchise

Systems: Focusing on Franchisee Stability

Minjeong Kim*, Seokjun Gil**, Geon-Min Kim***, Hyerim Yu****

ABSTRACT

Purpose: This study aims to reexamine franchise performance from a distribution channel perspective by
focusing on the structure of expansion incorporating franchisee retention, rather than simple outlet growth.
Specifically, it investigates whether such expansion structures are differently associated with franchisee-level
and franchisor-level sales, and whether training fees condition the relationship between expansion structure

and performance.

Research design, data, and methodology: The study employs secondary data from 150 franchise systems
in South Korea, integrating publicly disclosed franchise information reports and franchisor financial data
for the period 2016 —2018. Expansion structure is operationalized using store expansion structure (SES),
which captures the balance between new outlet openings and outlet retention. To assess robustness, an
alternative measure—growth adjustment index (GAI)—is additionally employed. Cross-sectional regression
analyses are conducted to examine the associations between expansion structure and franchisee sales as
well as franchisor sales. Training fees, measured as a proportion of total franchisee start-up costs, are

included as a moderating variable, along with several structural and financial control variables.

Results: The results show that expansion structure is positively associated with franchisee sales, whereas
no significant association is found with franchisor sales. This pattern is consistent across both SES and
GAI measures, supporting the robustness of the findings. Moreover, the interaction analysis indicates that
training fees marginally weaken the positive association between expansion structure and franchisee sales,
while no moderating effect is observed for franchisor sales. Additional analyses using entry fees as an
alternative moderator reveal no significant interaction effects, suggesting that the moderating role of training

fees may reflect the distinctive characteristics of training-related costs rather than cost magnitude alone.

* Assistant Professor, Division of Business, Chosun University, Corresponding Author
** Undergraduate Student, Division of Business, Chosun University, Co-Author
**% Undergraduate Student, Division of Business, Chosun University, Co-Author
**%% College Graduate, Division of Business, Chosun University, Co-Author
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Conclusions: This study contributes to distribution and franchise research by highlighting the importance
of expansion structure incorporating franchisee retention in shaping performance outcomes within franchise
channels. The findings suggest that such structural characteristics are associated with franchisee performance
but not with franchisor performance, indicating potential asymmetry in performance outcomes within fran-
chise systems. Furthermore, the results suggest that cost structures—particularly training fees—may condi-
tion how expansion structure relates to franchisee performance. Overall, the study advances a structural
perspective on franchise growth and provides insights into how expansion strategies and cost design

jointly relate to channel performance.

Keywords: Franchise Distribution Channels, Expansion Structure, Franchisee Retention, Performance Asymmetry, Training

Fees



